DOWNLAND
VILLAGE SCHODLS
FEDERATION

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB was held
at Rogate on Tuesday 7t" October 2025 at 4:00pm.

Meeting Papers: 1. Meeting 7th October 2025 (brought forward from 14th October

2025)
Governors attending: Also attending:
David Bertwistle (DB) Pippa Bass (clerk)
Chris Hawker (CH) - chair Maddy Child, Rake Head of School (MC)
Lucy Thatcher (LT) Paul Brown, Deputy EHT, Rogate Head of School (PB)
Ian Mitchell (IM)
Lucy Wildsmith (LW)
Yvette Carlu (YC)
Rev Trish Bancroft (TB)
Rev Edward Doyle (ED)
Lizz Tinder (LzT)
MINUTES

Prayer
ED led the prayer.

Apologies for Absence
Apologies were accepted from Helen Skillern-Little. Governors noted there had been no
contact from Jane Wilkinson.

Declarations of Interest
DB expressed interest in item 8d (term-time leave).

Governing Board appointments

Governors welcomed Lizz Tinder (LzT) to the meeting and unanimously approved her
appointment as Co-opted Governor for a 4yr term.

CH informed governors that Mark Van Wijk, who was an Associate Member of the board,
had (sadly) resigned from the Finance & Resources committee. Governors thanked Mark
for his contributions.

[TB joined the meeting]

Minutes of the previous Meeting and review of actions
- Governors approved the minutes of the meeting held on 8t July 2025.

- The outstanding actions were reviewed, updates in red:

Ref Who [ Action

08072025-5 |IM Draft a note from governors to all parents celebrating the
Ofsted results. Complete.

08072025-8 | All Discuss how to feedback the survey comments to
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parents/staff. Complete.

08072025-9 | DB Send governors a reminder about the National College

safeqguarding course. Complete. LT had done the course.

08072025-11 | Clerk | Prepare monitoring schedule for the year. On agenda.

08072025-12 | Clerk Send out meeting schedulers for 2025-26. On agenda.

08072025-12 | Clerk | Include item on feedback from Rother Valley group

meetings on future agendas. On agenda.

6. Chair/Vice Chair elections
The clerk invited nominations for Chair and Vice Chair; CH was nominated for Chair and
LT for Vice-Chair. There were no further nominations. Governors warmly thanked CH
and LT for their willingness to continuein the roles. CH and LT withdrew and governors
voted for both roles; CH was duly appointed as Chair and LT as Vice Chair.

7. Annual statutory items

a.
b.

C.

d.

The Governors Code of Conduct was approved.

Governors agreed that any required exclusion/appeal/complaints panels would be
appointed on a case-by-case basis. Governors thanked YC for investigating the
complaint received at the end of last term.

TB, CH, and Ruth Cumming (diocese) were confirmed as the Headteachers
Performance Management panel members.

Governors approved the Finance & Resources committee Terms of Reference,
Scheme of Delegation, and £10k financial delegation, as recommended by the
committee.

. Governors approved the Register of Business Interests, which would be published

on the website, and noted (with thanks) HSL's confirmation that she has no
financial interest in the Chefs in Schools project and does not receive any
payment or benefit from her involvement.

8. Headteacher’'s Report
PB presented the pupil assessment data from all three schools, the key points were:

The figures were all cohort dependent.

Whole school figures show an upwards trend.

The aim was to increase the number of children achieving “greater depth” across
the board, actions are built into the SIP.

The percentage of SEND children is high (eg 50%) in a couple of cohorts.
Results are impacted negatively when children arrive mid-year and their
assessment data is not available.

Pupil progress meetings discuss the barriers that may be preventing individual
children from achieving their best, in particular, Pupil Premium children’s reading
needs attention.

The new phonics programme (Little Wandle) at Rake has shown demonstrable
reading/phonics improvement.

Governors thanked PB for the presentation and raised the following queries:

Q: is there anything happening across the RV schools that might help with achieving
“greater depth”?

A: maths, RE and SEND are the themes being looked at by the RV groups. We are
working with colleagues, for example, to look at different ways to teach maths.

Q: are you going to roll out Little Wandle to the other schools?

A: we are planning to introduce Little Wandle at Rogate. It is a cheaper system at £300
per year. At Compton, the teachers are more confident with the Read/Write Inc.
system.

Q: can parents help their children by understanding the teaching approaches being
used?
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A: it was disheartening that so few parents turned up for the session we held with
parents last year, but it is helpful when parents understand how subjects are taught.

[PB left the meeting]

DB summarised his report. Flexi-schooling is becoming more difficult to justify and is
often not in the best interests of the child. There was a buzz around the Chefs in
Schools project, the children were very excited. The project was taking up c80% of DB'’s
time. Success will be determined by how many children take up school meals; the
target is 80% in order to break-even.

Governors noted the SIP and the actions to address the assessment areas discussed
earlier.

Governors thanked DB for his report and raised the following questions:

Q: Does Miss Field have enough support in a class of 31 with only 0.5 TA support?
Looking at the quality of education table, there is high SEN in this class.

: we have increased the LSA time to 1.0.

: can we re-instate the ethos group?

: yes, I will ask Richard Christmas to set this up.

: which RV work stream are you on?

: the group looking at developing training for all staff.

: can we make it easier for volunteers to come in and help at the school?

: we have found that potential volunteers can be reluctant to provide their information
for DBS checks, but everyone has to do this who is coming into school. We certainly
want to encourage more volunteers.

>0 >0 >0 >

DB outlined the reasons for his request for a week'’s term-time leave.

[DB, LW, MC left the meeting]

Governors discussed the request, including whetherthe leave should be paid or un-paid.
After consideration, governors unanimously approved the request as paid term-time
leave. This was not a precedent and any future requests would be considered on their
merits.

[DB, LW, MC re-joined the meeting]

9.

Governor monitoring roles
Lead governors were appointed as follows:
e Finance - CH
SEND - YC
Safeguarding - CH, YC to support
Curriculum & Assessment — LzT
Disadvantaged pupils = YC
Health & Safety/Premises - IM
Link governor - LT
Attendance - HSL (subject to her agreement)
e Well-being - LT
Lead governors agreed to contact DB for convenient dates/times to visit the schools.
Governors noted the requirement to undertake safeguarding training (link had been
provided by DB), and any other WSCC training to support their monitoring roles.

10. Finance & Resources committee

Governors confirmed the committee membership would be CH, YC, DB and HSL. CH

emphasised that other governors were always welcome to attend committee meetings.
CH summarised the committee’s recent discussion about the Chefs in Schools project,
particularly looking at the figures, which the WSCC finance team were understandably
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concerned about. Governors thanked HSL and others who were giving so much time to
support the project, particularly noting the fund-raising efforts to ensure the project
could go ahead. Governors were delighted that (at last) the issue of school meals was
being addressed and re-iterated their support for the project.

Governors agreed that:
e The school meals project should run for a year, until Oct 2026.
e Project progress would be an agenda item at each FGB meeting.
e Costs would be reviewed at each Finance & Resources committee meeting.
e The project would be stopped earlier if it was proving not viable.

11. Policies
Governors approved the following policies:
e Safeguarding & Child Protection policy, subject to adding in contact hames
¢ New Governor Induction Pack (which LzT offered to trial)
e Governor Visits policy
e Appraisal policy
Governors noted the list of policies that were due for review at the next meeting, which
the clerk would prepare.
12. Next Meeting
Governors confirmed the meeting dates for 2025-26, the clerk will send out schedulers.
The next FGB meeting will be held on Tuesday 2" December 2025, 4pm at
Compton.
ACTIONS:
Ref Who Action By when
07102025-8 | DB Ask Richard Christmas to re-instate the ethos | 02/12/2025
group for RE stakeholders.
07102025-9 | CH Check with HSL if she is able to do 02/12/2025
attendance monitoring.
07102025-9 | Lead Contact DB to arrange monitoring visits 02/12/2025
Governors
07102025-9 | All Take the safeguarding training course, and 02/12/2025
any other training to support monitoring role.
07102025-11 | Clerk Prepare the policies due for review: 02/12/2025
Complaints procedure, Managing Serial &
Unreasonable Complaints, Medicines in
Schools, Behaviour policy, Confidential
Reporting policy, Pay policy, and Pupil
Premium Reports
07102025-12 | Clerk Send meeting schedulers for the rest of the | asap
school year.
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