DOWNLAND
VILLAGE SCHODLS
FEDERATION

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB was held
at Compton on Tuesday 2" December 2025 at 4:00pm.

Meeting Papers: 2. Meeting 2nd December 2025

Governors attending: Also attending:
Chris Hawker (CH) - chair Pippa Bass (clerk)
David Bertwistle (DB)

Lizz Tinder (LzT)

Ian Mitchell (IM)

Yvette Carlu (YC)

Jane Wilkinson (JW)
Helen Skillern-Little (HSL)

MINUTES

1. Welcome and apologies for absence
Apologies were accepted from Lucy Thatcher, Lucy Wildsmith, Rev Trish Bancroft,
Richard Ashley-Davies and Rev Edward Doyle.

2. Declarations of Interest
None.

3. Governing Board appointments
Governors welcomed the appointment of Richard Ashley-Davies (RAD) as Associate
Member and confirmed the preference would be to appoint RAD as a full voting governor
(co-opted), but this would outbalance the number of parents on the board from each
school. CH confirmed that as an Associate Member, Richard’s input to the Finance &
Resources committee was already proving helpful and hoped that he would be appointed
to full governor in the future.

4. Minutes of the previous Meeting and review of actions
- Governors approved the minutes of the meeting held on 7t October 2025.

- The outstanding actions were reviewed, updates in red:

Ref Who Action

07102025-8 DB Ask Richard Christmas to re-instate the ethos group
for RE stakeholders. Complete. The group will be re-
launched.

07102025-9 CH Check with HSL if sheis able to do attendance
monitoring. Complete. HSL will cover attendance
monitoring.

07102025-9 Lead Contact DB to arrange monitoring visits. Ongoing.

Governors [Some visits had been completed, others will be
scheduled in the New Year.

07102025-9 All Take the safeguarding training course, and any other
training to support monitoring role. Ongoing.
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07102025-11 |Clerk Prepare the policies due for review: Complaints
procedure, Managing Serial & Unreasonable
Complaints, Medicines in Schools, Behaviour policy,
Confidential Reporting policy, Pay policy, and Pupil
Premium Reports. Complete, covered below.
07102025-12 |Clerk Send meeting schedulers for the rest of the school
year. Complete.

Headteacher’s Report

DB responded to the queries that governors had raised in his report:

Q: Whatis the time period for the attendance figures? And how do they compare to last
year'’s figures?

: the figures are for the term thus far and are an improvement on last year.

: How many children with persistent absences are Emotionally Based School Avoidance
(EBSA)?

: there is 1 child in each school who is a “school refuser”, one is on a very reduced
timetable. We continue to try to encourage these children into school.

: when is the next meeting of the Foodies group?

: Tuesday 9t December.

: the switch of School Council into Pupil Parliaments sounds amazing. Has this new
approach been communicated to parents?

: yes, we have communicated the Pupil Parliaments to parents. We will be rolling the
approach out to the other 2 schools in due course. We are very grateful to Lizz
Tinder who is a Gold Ambassador for Parliament and leads these sessions, which are
a great way to raise awareness of citizenship and how the country is run.

Q: are the “celebration” assemblies open to parents?

A: yes, parents are invited.

> O0P»P0 P> OP

Governors thanked DB for his report and praised the nurturing culture that is evident in
all the schools.

DB explained the support he is providing to Midhurst CE Primary School.
[Confidential Minute at Annex A]

Finance & Resources (F&R) committee update

3yr budgets. Governors noted the 3yr budget spreadsheets. CH reported that the
committee had reviewed each school’s budget; whilst there were many unknowns in the
forward estimates, eg future pupil numbers, the forecast deficits (3™ year at Rake, 15t
year at Compton) will continue to be monitored closely. Governors approved the 3yr
budgets.

Chefs in Schools. HSL reported that early uptake of the meals had exceeded
expectations at 60% overall; 70-75% was the target for breakeven. At Rogate and
Compton it was higher at 72%. But at Rake, the uptake was only 40%; there were
booking issues to resolve, which were causing problems for parents trying to decide
whether to choose meals or not, and some concerns about the menus and alternatives
offered to children. The fundraising had already raised sufficient funds to cover the
capital outlay. HSL emphasised that the approach was to encourage children to try new
things rather than offer choices, and that the menu design was about healthier meals
rather than pizza/pasta/burgers/chips.

The general feedback from children and staff after the first few weeks was excellent. The
concerns raised by some parents who were disappointed with the menus and had

suggested they be simplified so as not to put parents off (my child won't eat that), and,
if children don’t want/like a particular meal, they end up hungry because no alternative
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was offered.

YC agreed to help HSL communicate with Rake parents, and all parents were
encouraged to complete the recent survey so the project team had comprehensive
feedback to work on.

Governors warmly thanked HSL, without whom the project would not have happened,
and agreed the project had got off to a good start, teething problems were to be
expected, and suggested ways to help encourage more parents to sign up, for example,
taster days.

7. Monitoring
SEND: YC summarised her recent visit report; Siobhan Silk was doing really well, but
staff felt frustrated because they have to spread themselves so thinly across all the
children who need extra support. The number of SEND children remains high. The
yr3/4 cohort, who were in nursery during the pandemic lockdowns, requires additional
support with behavioural and academic challenges. DB confirmed there are a further 2
EHCPs currently being applied for.
Disadv pupils/PP: YC reported that there are disadvantaged learners in all 3 schools,
with increased numbers in Compton and Rogate. DB confirmed that there was no visible
difference in the schools as a result of the numbers increasing.
8. Policies
Governors approved the following policies:
e Complaints procedure
e Managing Serial and Unreasonable Complaints policy
e Behaviour policy
e Pay policy
The 3x Pupil Premium reports were also approved, subject to tweaking the wording
referring to family life.
The Confidential Reporting policy will be updated to reflect the latest WSCC model policy
for approval at the next meeting. Governors noted the Lettings policy had been
approved by the F&R committee.
9. Next Meeting
The next FGB meeting will be held on Tuesday 10* February 2026, 4pm at Rogate.
The Finance & Resources committee meeting needs to be re-arranged to either 9th, 11t
or 13t February 2026.
ACTIONS:
Ref Who Action By when
02.12.2025-6 | YC/H Chefs in Schools - increase communication asap
with parents, particularly at Rake
02.12.2025-8 | DB Adjustthe wording in the PP reports referring | asap
to family life. Complete.
02.12.2025-8 | Clerk Update Confidential Reporting policy to reflect | February 2026
the latest WSCC model policy.
02.12.2025-9 | Clerk Re-arrange the F&R committee meeting February 2026
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