DOWNLAND
VILLAGE SCHODLS
FEDERATION

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB was held
at Rogate on Tuesday 10t" February 2026 at 4:00pm.

Meeting Papers: 3. Meeting 10th February 2026

Governors attending: Also attending:
Chris Hawker (CH) - chair Pippa Bass (clerk)
David Bertwistle (DB) Paul Brown (PB)

Ian Mitchell (IM)

Yvette Carlu (YC)

Jane Wilkinson (JW)

Helen Skillern-Little (HSL)
Richard Ashley-Davies (RD)
Rev Edward Doyle (ED)
Lucy Thatcher (LT)

MINUTES

Prayer. Father Edward led the prayer.

Apologies for Absence

Apologies were accepted from Rev Trish Bancroft, who was away on sabbatical, and Lizz
Tinder. Lucy Wildsmith had resigned from the school, so the Staff Governor role was
now vacant.

Declarations of Interest
None.

Minutes of the previous Meeting and review of actions

- Governors approved the minutes of the meeting held on 2" December 2025 and
noted that the Confidential Minute would be removed before the minutes were
published on the website.

- The outstanding actions were reviewed, updates in red:

Ref Who Action

02.12.2025-6 YC/H Chefs in Schools - increase communication with
parents, particularly at Rake. On agenda.

02.12.2025-8 DB Adjust the wording in the PP reports referring to
family life. Complete.

02.12.2025-8 Clerk Update Confidential Reporting policy to reflect the
latest WSCC model policy. Complete.

02.12.2025-9 Clerk Re-arrange the F&R committee meeting. On
agenda.
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5.

Headteacher’s Report, including pupil assessment data

(a) PB presented the latest data on pupil assessments. The new format enables the
SLT to track year-on-year progress and to spot any trends, although the frequent
changes in cohort numbers and profile (SEND, PP, etc) does make the analysis
complicated. Points highlighted were:

e Most children are making “expected personal progress”, and at Rogate, the
percentage is high with 93% of children achieving this.

e Teachers appear to be reluctant to push for more “greater depth” working,
which DB and the SLT are looking at, but input from other teachers has
often commented that there is more “greater depth” evidence than
anticipated.

¢ Achievementamongstthe Compton yr5 cohort, which has a high number of
SEND/PP children, remains low. However, the interventions and provision
to try to address this are the right ones, as validated by the LA advisor and
Ofsted.

e The Early Years provision at Rogate has been highlighted by the LA advisor
(and ourselves) as particularly excellent practice.

e Data from assessments isonly one part of demonstrating what the children
receive whilst at school, their emotional and social development is equally
important.

Governors thanked PB for explaining the background to the assessment data,

and raised the following queries:

: who sets the target levels for these assessments?

: the Government sets the levels of what is expected for each age group, the
teacher assessments are also based on Government’s standards.

: when class sizes increase, it must be more difficult to push for “greater depth”
achievement?

: yes, there are inevitably more issues to deal with in a larger class.

: can sending more work home help with achieving “greater depth”?

: this is a tricky area to strike the right balance, some parents complain of too
much homework, others expect more.

: is there a risk of the Compton yr5 suffering poor results next year?

: yes, the SATS will be challenging for this cohort.

: is it possible to combine the assessment data for all 3 schools to get an
overall picture and perhaps balance out any variations in cohorts?

: no, it wouldn’t really be meaningful, and we have to provide results for each
school individually.

: do staff changes tend to destabilise the children’s progress?

: changingteachersis bound to have an impact on the children, it can of course
be positive, children are very resilient.
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Governors congratulated the staff on the overall level of achievement
demonstrated by the data. ED particularly praised the children’s input at his
assemblies, which had demonstrated their ability to think “outside the box” and
make great contributions.

(b) DB summarised his report, noting that it did not include a financial update since
the Finance & Resources committee had not yet met. Points highlighted included:
e The loss of the SBMs (1 resigned, 1 on sick leave) has had a massive
impact.
e Despite budget pressures, staff have had to be recruited. At Compton, the
skeleton staff cannot be cut back any further.
e The WAC providers had withdrawn due to not being able to make a profit;
the provision has been brought back in-house but still needs some sorting
out.
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e The school meals project continues to be successful, but take-up
(particularly at Rake) needs to be increased to ensure it is sustainable.
Since the project started in October 2025, there had only been a £12 loss
overall. Parents are key to increasing take-up; switching to “opt-out”
rather than “opt-in” should make a difference.

e Attendance levels will be picked up on by Ofsted, Rake continues to have
some persistent absences.

Governors thanked DB for his report, and were particularly pleased to note the
positive numbers due to join in September, and raised the following queries:

Q:

e

>0

can the timings for the in-house WAC be flexible to accommodate parents’
needs?

A: yes, we can decide for ourselves what timings are required.
Q:
A

: possibly. The new children coming in September will also increase the

do you expect numbers of children taking school meals to grow with the
forthcoming changes in Universal Credit?

numbers, the new style school meals has definitely been an attraction for new
parents.

: what are you doing to respond to the issues raised at the recent LA advisor

visit at Rogate?

: I was very disappointed with the school’s performance on that day. I believe

we have addressed the issues and will ensure the school’s values, ethos, and
behaviours are always reflected in the school. In particular, the current class
structure at Rogate needs addressing, which will be discussed with the F&R
committee, although any changes will be challenging on the tight budget.

: what are you doing about attendance levels?
: I have written to all parents highlighting their children’s attendance

percentage. We follow-up with families where there might be particular
problems to try to find acceptable solutions. Some children’s attendance
percentages are affected because they are on partial timetables or flexi-school
arrangements.

Q: what impact do you see in children on flexi-schooling? Can we do more to

Q:
A

: I'll look at WSCC advice/model policies covering this area.

deter this option?

: typically, their relationships with other children are poorer; they are missing

social connections and can be isolated from friendship groups - apart from
missing out on in-school activities. It is a legal right for parents to request
flexi-schooling for their child, and it can result in children leaving if permission
is not granted.

should we consider introducing a policy covering parent behaviour?

Finance & Resources (F&R) committee update

The recent meeting had to be re-arranged - see new date below.

The Chefsin Schools project was discussed at item 5 above, and would be considered at
the next committee meeting.

H&S audit reports need to be reviewed at the next committee meeting.

Monitoring
Governors noted the recent safeguarding and attendance monitoring visits. Further
visits covering other topics need to be scheduled.

Training

Courses booked/completed include:
ED - safeguarding training completed January 2026
HSL - school finance course booked May 2026
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RD - Getting Started and Being Effective courses booked

9. Policies
Governors approved the Confidential Reporting policy, and noted the following policies
are due for review:
« Early Career Teachers policy
« Equality & Diversity policy
« Health & Safety policy
e Charging & Remissions policy (Finance & Resources committee)
e Suspension & Exclusions policy
« Freedom of Information policy
« Privacy policies (for pupil, volunteers, workforce)
10. Federation update
Furtherto the Confidential Minute from the previous FGB meeting, CH advised that the
school in question did not wish to take the matter further at this point.
11. Next Meeting
The next FGB meeting will be held on Tuesday 28t April 2026, 4pm at Rake, which
is @ new date in the schedule to allow for the re-scheduled Finance & Resources
committee meeting to be held on Tuesday 17t March 2026, 4pm also at Rake.
ACTIONS:
Ref Who Action By when
10.02.2026-2 | DB Staff governor election to be arranged. asap
10.02.2026-5 | DB Look into WSCC model policies/advice on 28.04.2026
parent behaviour
10.02.2026-5 | All Consider impact of flexi-schooling and 28.04.2026
whether future permissions should be
restricted
10.02.2026-7 [ All Further monitoring visits to be scheduled 28.04.2026
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