
DOWNLAND VILLAGE SCHOOLS FEDERATION                               

INTERIM EXECUTIVE BOARD MEETING  

At an extraordinary meeting of the IEB held on 29th February, 2024.                           

This was a virtual meeting.  

Present: Mrs R Cumming (RC), Mr C Hawker (CH), Mrs S Samson (SS) and Mrs N 

Waters (NW)(Chair).  

In attendance:  Mrs C Vigor (CV) (Clerk) and members of the shadow governing 
board – Reverend T Bancroft (TB), Mr D Bertwistle (DB)(Executive Headteacher), Mrs 

SJ Smith (SJS), and Mrs J Wilkinson (JW).   

APOLOGIES 

1.  Apologies were received from Mrs L Thatcher and Reverend E Doyle, members 

of the shadow board. 
 

2.  No other apologies were received. 

 

DECLARATIONS OF INTEREST 

3.  There were no declarations of interest. 

WELCOME AND PURPOSE OF MEETING 

4.  The chair welcomed members of the IEB and shadow board members to the 
meeting, the purpose of which was to consider candidates for the co-option vacancies 

on the shadow board and to consider a candidate for appointment as a parent 

governor to the shadow board. 

APPOINTMENT OF PARENT GOVERNOR 

5.  The meeting was reminded that a vacancy for parent governor had occurred as         

Mr M Van Wijk had become as Associate Member. 
 

6. Two attempts had been made to recruit a parent governor from the parental 
body at Rake School, however on each occasion no candidate had come forward for 

election. NW explained that in that situation it was possible for a parent to be 
appointed to the board.  She had spoken to a parent who been recommended and 

outlined the skill set that they would bring.  Anonymised details had been circulated 
prior to the meeting to allow the IEB and shadow board members to consider the 

recommendation.   

 

7. Resolved – that Mrs Yvette Carlu be appointed to the shadow governing board 

as parent governor. 

APPOINTMENT OF CO-OPTED GOVERNORS 

8. The chair outlined the lengths that had been gone to regarding advertising in all 
three school communities to recruit 3 co-opted governors to the board, with little 

success.  Two candidates had however come forward for the three vacancies and an 
anonymised summary of the interviews which had taken place had been circulated 

prior to the meeting.   NW and CH had interviewed them both.  Their skills and 
experience were outlined to the meeting and both were considered strong candidates.   



NW informed the meeting that both had demonstrated an understanding that the role 
was to serve for all three schools within the federation. 

 
9.  Resolved – that Mrs Helen Skillern-Little and Mr Chris Lewis be appointed as 

co-opted members of the shadow governing board. 

 

10.  NW would contact them with details of the next meeting.   

ANY OTHER BUSINESS 

Ofsted Report – Compton & Up Marden CE School 

11.  The final report had now been received and the chair was delighted to report 
that a rating of ‘Good’ had been secured in all aspects.  NW commented that this was 

a reflection of the incredible work of the staff in the school. A letter would be sent to 

parents within the following 24 hours with the final report. 

SIAMS Inspection 

12.  Rogate CE School would receive a SIAMS inspection on Wednesday 6th March. 
 

13.  There being no further business the meeting closed at 13.26. 

 

CHAIR…………………………………………………………DATE………………………………………….. 

 


