
DOWNLAND VILLAGE SCHOOLS FEDERATION    

  INTERIM EXECUTIVE BOARD MEETING  

At a meeting of the IEB held on 12th March, 2024.                                          

This meeting was held at Compton and Up Marden Primary School.  

Present: Mr C Hawker CH), Mr P Little (PL), Mrs S Samson (SS) and Mrs N Waters 

(NW)(Chair).  

In attendance:  Mrs C Vigor (CV) (Clerk) and members of the shadow governing 
board – Revd. T Bancroft (TB), Mr D Bertwistle (DB)(Executive Headteacher), Mrs Y 

Carlu (YC), Revd. E Doyle (ED), Mrs H Skillern-Little (HS-L), Mrs SJ Smith (SJS), Mrs 

L Thatcher (LT) and Mrs J Wilkinson JW).   

The meeting opened with prayer, led by Reverend Edward. 

APOLOGIES 

 

14.  Apologies were received from Mrs R Cumming and were approved.  
 

15.  Apologies were received from Mr C Lewis, a member of the shadow board.  
 

DECLARATIONS OF INTEREST 
 

16.  There were no declarations of interest from those present. 
 

WELCOME & MEMBERSHIP UPDATE 

 
17. The chair welcomed 2 new members of the shadow board, Mrs H Skillern-Little as 

a co-opted member and Mrs Y Carlu an appointed parent governor.  Mr C Lewis had 
also been co-opted but was unable to attend the meeting.  HS-L and YC introduced 

themselves.   
 

18.  NW explained that CL was unable to attend meetings on a Tuesday and 
alternative arrangements were discussed for the remaining meetings of the IEB.  It 

was agreed that one of the remaining meetings would move to a Wednesday.    
 

19.  The chair announced that Luke Alexander-Hill had resigned from the shadow 
board.  

 

MINUTES OF THE PREVIOUS MEETINGS 

20.  Resolved – that the minutes of the IEB meeting held on 28th November, 2023 
be signed as a true record. 

 
21. Resolved – that the minutes of the IEB meeting held on 29th February, 2024 

be signed as a true record. 

 

 

 



MATTERS ARISING 

14th June 2023 

Minute Action By Whom Reported 

completed 

611 Admissions discussion with Bohunt MAT DB/SS See 885 

 

12th September 2023 

Minute Action By Whom Reported 
completed 

744 Admissions discussion with The 

Petersfield School 

DB See 885 

760 Return of completed DBS 

documents to DB 

Shadow board members See 925 

778 Reading of KCSiE 2023 Part I 

& II 

ED/MVW/JW See 886 

780 Safeguarding Training. 
Provision of completion 

certificates to DB 

PL/JW/ED/LA-H/MVW 
 

All above 
 

See 887 

10th October 2023 

Minute Action By Whom Reported 
completed 

807 Ascertain when TPS would 
next review its admissions 

policy 

DB See 885 

810 Reading of KCSiE 2023 Part I 
& II 

ED/MVW/JW See 886 

811 Safeguarding Training 
 

 
Provision of completion 

certificates to DB 

 

PL/JW/ED/LA-H/MVW 
 

 
All above 

See 887 

844 Discussion regarding data 

reporting and format 

NW/RC/DB/LA-H See 888 

 

28th November 2023 

Minute Action By Whom Reported 

completed 

885 Ascertain when TPS would 

next review its admissions 
policy 

DB  12/03/2024 

886 Reading of KCSiE 2023     

Parts I & II 

HS-L  

887 Safeguarding Training & 

Provision of completion 
certificates to DB 

YC/HS-L/CL 

 
 

 



888 Provision of recommendations 
regarding data reporting for 

group to consider 

NW/SS 12/03/2024 

891 Letter to parents regarding 

PAN reduction at Compton & 

Up Marden 

NW/LT 12/03/2024 

896 Investigate available DfE 

funding provided to train a 
senior mental health lead 

(SMHL) for each school 

DB  

897 Discussion re mindfulness 
information 

DB/LA-H  

925 Follow up DBS check for 
governor 

DB  

930 Investigate extent of George 

Street Trust assistance 

TB  

933 Publication of PP Strategy on 

website 

PB  

950 Liaise with shadow board clerk 

re info for website 

NW 12/03/2024 

 

The Petersfield School Admissions Policy Review (previous minutes 611, 

744, 807 and 885/23)  

 

22.  DB reported that The Petersfield School currently had no plans to revisit their 
admissions policy regarding link schools.  

 
23. Rake school remained a link school for Bohunt School.  The CEO at Bohunt had 

made it very clear that there would be no change in their admissions policy as if more 
link schools were added there would be insufficient places for those living in the 

catchment area.   
 

Reading of KCSiE 2023 Parts I & II (previous minutes 778, 810 & 886/23) 

24. JW and ED reported that they had now read KCSiE 2023 Part I & II.  MVW was 
no longer required to do so.  YC and CL had confirmed they had read the required 

documents.  HS-L to complete.                                                                      
Action HS-L 

 

Safeguarding training and provision of completion certificate (previous 
minutes 780, 811 & 887/23) 

 
25. The new shadow governors would undertake safeguarding training.  DB would 

provide a National College log-in for HS-L and CL and a link to the safeguarding 
training.  YC had already received this. 

Action DB/HS-L/CL/YC   

Data Reporting Discussion (previous minute 844 & 888/23) 

 

26.  NW and SS had produced a format regarding the reporting of pupil progress 

and attainment for all pupil groups and all schools.   
 



Funding to train a senior mental health lead (SMHL) for federation (previous 
minute 896/23) 

 
27.  DB reported that an application for funding had been made, but nothing had 

been heard.  He undertook to chase the application.  DB would be engaging with the 
training with the intention of being the lead for all schools, although it was hoped that 

additional leads may be trained in the future to provide one for each school.           
Action DB 

 
Discussion re mindfulness information (previous minute 897) 

 
28.  DB had yet to speak with LA-H regarding this.                                       

Action DB 
 

DBS Checks (previous minute 925/23) 

 
29.  DB reported that the DBS checks for the new shadow governors were in hand.  

No other DBS checks for the federation were outstanding.                                   
Action DB 

 
Extent of George Street Trust assistance (previous minute 930) 

 
30.  TB was not present for this agenda item therefore an update could not be 

obtained. 
Action TB 

 
Publication of Pupil Premium Strategy on website (previous minute 933/23) 

 
31.  DB confirmed that this would be completed by the end of the day.           

Action DB/PB 

 

CHAIR’S ACTION 

32.  NW had approved a new West Sussex model Probation policy at the request of 
DB.   

 

33.  Resolved – that governors ratify the approval of the Probation policy. 

 

REPORTS  
 

Report of Executive Headteacher 
 

34.  Copies of the report had been circulated prior to the meeting.  
 

35.  The chair congratulated the staff at Compton & Up Marden on the outcome of 

the recent Ofsted inspection and the staff of Rogate on the recent SIAMS inspection.  
Both outcomes had been ‘good’ which was an excellent outcome for both schools. NW 

commented that this was the culmination of significant work across both schools and 
it was gratifying to see the outcomes.  

 

 

 



Q.  What is the cycle for SIAMS inspections? 
 

36.  SIAMS inspections are undertaken every 5 years.    
 

(TB arrived at this point) 
 

Q.  What is the risk of Rake and Rogate receiving an Ofsted inspection? 
 

37.  It was thought that this would happen by October 2025 at the latest.  
 

38.  Questions in advance had been requested for the Executive headteacher’s 
report. 

 

School Context 

Q.  We are aware of the likelihood of further EHCPs in EYFS. What is the 

status of the EHCNAs? 

39. DB reported that there had been 6 applied for as follows:  

Compton 1 x YR pupil – agreed to progress 

Rogate 1 x Y5 pupil – agreed to progress 

Rake 1 x YR child – agreed to progress 

Rake 2 x YR children – declined  

Rake 1 x Y6 child – declined 

Q.  What are our next steps on the 3 that have been declined? 

40.  Those declined were predicated on lack of evidence i.e. at least 2 terms of 

evidence was not yet available.  These applications would be resubmitted when the 
required evidence had been collected.  SJS expanded on this matter.   

 
41.  Regarding NOR, DB reported that across the federation more children had joined 

than had left.  
 

42.  Comment was made regarding an independent school in Midhurst that would be 
closing at the end of the academic year and the potential to attract some of these 

children to Rogate. The meeting discussed possible ways of providing an additional 
open day for these and other prospective parents, as well as an opportunity for 

Rogate parents to view how well the school was currently looking.  DB would consider 
this and the format it could take.                                     

Action DB   
 

Q.  There appears to be one child remaining on roll who is educated at home.  

Why is this? 
 

43.  DB explained that this particular pupil had an EHCP and the school’s duty to 
continue to provide education until an appropriate place was found for the pupil. 

 



Q.  There are 6 pupils with SEN in Kingfisher class which also has 2 key 
stages.  How is this supported? 

 
44.  A full time equivalent Teaching Assistant worked in the class, in addition to the 

full-time support provided for another pupil.  
 

Behaviour & Attitudes 
 

Q. The number of pupils with attendance below 90% is extremely high. With 
a national focus on attendance we need to tackle this. 

 
45.  DB explained that the number of children persistently absent at Compton was 

higher than in the other schools, but the smaller group in the other two schools had a 
significant effect.  At Rogate the persistent absence rate was 20% which accounted 

for 11 of the 55 pupils, although one of these had been home educated before 

returning to school.  There had been a lot of sickness at Rogate but those persistently 
absent were being monitored and the school was working with parents.   

 
Q.  Are they all in the 80 – 90% bracket? 

 
46.  Yes and these parents in all schools would have been subject to an informal chat. 

If there had been no change then they would receive a formal call and email.  After 
that the school would follow the RAG guidance provided by the West Sussex 

admissions team.  
 

Q.  Is this done by the officer manager or a school leader? 
 

47.  DB explained that the informal and formal approaches were made by office 
managers and beyond that DB contacted parents himself. 

 

48.  NW reminded the meeting of the persistent absence criteria. 
 

Q.  What are we doing to be proactive regarding communications to parents 
on what it means to children to miss so much of their schooling? 

 
49.  NW expanded on the role of the Lead Governor for Attendance model and the 

training available for this from WSCC.   
 

Q.  Do office managers have training on how to conduct these conversations 
with parents?  

 
50.  DB replied that there was no specific training but that they all had strong 

relationships with parents. 
 

51.  Comment was made that the evidence appeared to indicate that absence was 

becoming a significant issue and therefore more action was needed to pursue all  
those persistently absent rather than just monitoring individual cases.  

 
 

 
 

 



Personal Development 
 

Q. How are projects identified by the school council financed? 
 

52.  DB explained that the SBMs were very good at identifying possible sources of 
funding and grants and named some that had been gained. In addition,  

the PTAs were able to fund some projects. The schools were also looking at other 
options for funding.  It was agreed that it was a good thing that some funds were 

available for when pupils identified ideas to improve their school. 
 

53.  DB had highlighted in the report the strengths of the schools regarding spiritual, 
moral, social and cultural development which was echoed by the IEB.  It was agreed 

that these should be celebrated more and quoted on the website and within 
promotional material for the schools, as it showcased the many benefits that the 

schools brought to their pupils.  Displays at Rogate had recently been refreshed to 

celebrate the Christian values and it was agreed that this should be done on a regular 
basis to focus on the values in all three schools.    

Q.  How often do children from all 3 schools go on trips together? 

54.  DB replied that this had not been a regular occurrence and even less so now as 

Compton and Rake schools were on a 2 year topic cycle and Rogate was now on a 3 

year cycle.  In addition, the organisation required and the cost of transport was a 
consideration.  In the past there had been joint events, such as in 2023 when all 

three schools benefitted from the visit of an author to one of the schools. When the 
federation consisted only of Rake and Rogate it had been felt that some joint visits 

had been done ‘just for the sake of it’ and there was a need to ensure that any such 
visits were relevant. 

 
Q.  Could joint events be sport focused? 

 
55.  DB again explained that this tended not to be organised due to transport and 

staffing issues.  The Ofsted inspector had commented that there were lots of 
opportunities for federation working but their conversations with children had showed 

that these were not as frequent as suggested.  
 

Q.  Could a request to Parochial Church Councils (PCC) be made for a grant 

to fund transport? 
 

56. It was agreed that this might be considered.  
 

Q.  Can after school clubs be made available to pupils in all three schools or 
perhaps be based in one hub only? 

 
57.  Current opportunities in all schools were discussed and it was agreed that an 

imbalance in the current offer needed to be looked at.  DB commented that the new 
DfE guidance regarding Wraparound care would provide a number of challenges. 

Action DB 
 

 
 

 



Q.  Why has the PE frequency been different in the three schools recently? 
 

58.  The meeting was reminded that the Sports Coach was employed as part of PPA 
time cover and as one school had been expecting an Ofsted inspection there had been 

a need to give teachers there more release time.  The timetable would revert back 
after the Easter break.   

 
Q.  What progress has been made towards ensuring the schools see some 

financial gain from these clubs? 
 

59.  DB replied that this had yet to be addressed but would be during the summer 
term.                                                                                                                       

Action DB 
 

Leadership & Management 

 
60.  During the SIAMS inspection it had been remarked that it was clear that children, 

parents and governors were familiar with the school’s vision. 

Q.  Do leaders need to do any work with pupils and parents to ensure this 

vision is clearly understood by all? 

61.  The parents invited to speak to the inspectors were aware of the vision, values 
and ethos.   

 
62.  It was suggested that in order to strengthen this knowledge, it could be 

introduced during home visits prior to children starting school. This could then be 
encouraged to grow during their time in school.  Celebration assemblies were also 

identified as an ideal opportunity to promote ethos and vision under the banner of 
excite, engage, include.  

63.  NW explained that she had adapted the monitoring form for GB visits to include 

an opportunity to record examples of where the vision and values had been seen in 

practice.  It was further suggested that the vision be added to all policies and headed 
notepaper.  This would ensure that it was constantly seen.  It would also be added to 

every website page.  

64.  NW reminded the meeting that all 3 schools would now only receive 1 half day 
visit per year from the LA. There was a need to consider other ways of securing 

external oversight to provide both challenge and support.  Peer to peer review 
structure and Early Years networks would provide external review opportunities, 

together with opportunities available through the Rother Valley.  

65.  DB explained that all schools in the Rother Valley locality were arranged in 

clusters.  It proved difficult to arrange meetings with those in the federation’s cluster 
due to distance between the schools and therefore he intended to ask for review of 

cluster membership.                 

Action DB   

66.  In the previous week, early years teachers and staff from years 2, 4 and 6 had 

joined colleagues from other schools in the Rother Valley to moderate written work.   



Q.  What was the outcome of this work? Were our judgements in line with 

others? 

67.  Moderation comparisons and their outcome were discussed.  DB remarked that 

staff valued the professional dialogue that took place during moderation.  

Q.  Why has Rogate PTA not been able to spend its fundraising of £3000 for 

new ipads? 

68.  DB replied that the money needed to be spent during the new financial year and 
explained why this was. 

 
Heads of School 

 
69.  Following advertisement, one application had been received and an interview had 

taken place.  The panel had consisted of NW, DB, RC and Stephen Bush, a senior 
adviser form the Local Authority. The applicant had been successful and DB would 

write to parents to inform them.   

 
70.  DB reminded the meeting that Sarah Jane Smith was senior teacher at Rake.  

Currently there was no senior teacher at Rogate. 
 

71.  Dates for events at all three schools for the summer term would be circulated.  
Action DB 

 
Governors’ Report: SEND 

 
72.  All had received a report of the visit made by RC which had focused on meeting 

the new SENCO and a discussion regarding the key priorities. 
 

Governors’ Report: Disadvantaged Pupils 
 

73.  NW and ED had visit Compton & Up Marden School with a focus on 

disadvantaged pupils.  They had noted how complex the matter was when a number 
of EAL pupils with limited English language were concerned.   

 
74.  Attainment for Pupil Premium pupils was fairly low but this was being monitored 

and during the summer term visit the focus would be the impact of the current 
strategy for disadvantaged pupils.    

 
Q.  What is an INCO?  

 
75.  It was explained that this was an acronym for Inclusion Officer.  NW expanded 

on their role. 
 

Governors’ Report: Safeguarding 
 

76.   CH had met with DB, staff and children at Rake and a report would follow.  The 

Single Central Record (SCR) had been checked together with the Safeguarding folder.  
A small amount of out of date material had been removed. 

 



77.  A quote for the purchase of the Child Protection Online Management System 
(CPOMS) had been viewed and would be forwarded to the finance committee for 

consideration.  If bought, this would be used for record keeping across all 3 schools, 
although its use needed to be balanced against the cost when making a decision.   

 
Governors’ Report: Writing 

 
78.  SS had visited Rogate and Compton & Up Marden and had begun to look at 

writing, which was priority 6 in the federation improvement plan.  Great progress in 
writing had been seen, particularly in displays.  A visit to Rake had been scheduled 

and a report would be available for the next meeting.  
 

79.  Summer term visits would take place as follows: 
Disadvantaged (Rake) NW/ED 

SEND Visit RC/TB 

Reading NW or SS plus a shadow board member YC 
Action: NW/ED/RC/TB/SS/YC 

 
80.  NW requested that the SEND monitoring visit focus on the Ofsted feedback and 

Area for Development regarding the effectiveness of individual learning plans.   
 

81.  It was proposed that all groups of stakeholders, parents, staff and pupils, would 
receive a survey in the summer term.  NW/CH/ JW/LT/HS-L would meet to agree the 

questions, set up the surveys and arrange distribution. The group would then 
summarise themes from responses for leaders.                                                      

Action: NW/CH/JW/LT/HS-L  
 

UPDATE ON ROTHER VALLEY MAT 
 

82.  SS gave an update on the progress of the exploration regarding the possibility of 

the formation of a MAT for the 18 schools of the Rother Valley.  A paper and a 
PowerPoint presentation had been produced by the Futures Group for governing 

bodies.   
 

83.  As, following the recent inspection outcome, Compton & Up Marden was no 
longer classed as a double RI school, there was a possibility to make an application 

for the academy order to be removed.  NW expanded on what this would mean and 
the pros and cons of making such an application.  She proposed that the application 

be made and explained the reasons why.  In addition, as the federation was 
considering joining the proposed MAT, if the order were lifted it would show that any 

decision to do so was a free choice rather than an imposed one.   
 

Q.  Where is the feeling that the Compton situation would affect the decision 
coming from? 

 

84.  It was explained that there had been a feeling from the Rother Valley group who 
felt that the federation was being pushed down the academy route more quickly by 

the Compton order. 
 

85.  DB commented that removal of the order would also give a measure of 
protection. 

 



86.  Resolved – that an application to remove the order be made.                          
Action: NW 

 
87.  It was decided that an extraordinary meeting of the IEB and shadow governors 

be held to discuss the proposal to academise, as a decision was required by 10th May.  
The IEB clerk suggested that the Shadow Board clerk would be better placed to clerk 

this meeting. 
 

Recruitment of Co-Opted Governors 
 

88.  One vacancy remained for a co-opted governor on the shadow board and LT 
would repeat the marketing.  New shadow governors were required to provide a 

photograph for the website. 
Action: LT/YC/HS-L/CL 

 

Training & Induction 
 

89.  CL and YC confirmed they had read the required parts of KCSiE 2023. 
 

90.  NW informed the meeting that the DfE had extended the role of the IEB until the 
end of the summer term, 22nd July 2024. 

 
91.  It was noted that the shadow board had 6 experienced governors plus one 

member of the IEB within its membership.  NW confirmed that she would ensure that 
all compliance documentation was made available to the new board.   

 
92.  The shadow board clerk would attend meetings in the summer term as an 

observer, to provide continuity. 
 

(JW left the meeting at this point) 

 
93.  CH explained that he would organise and lead formal training for members of the 

shadow board and would ensure that all were aware of the training offer provided 
through the Service Level Agreement with West Sussex.  The IEB clerk would ensure 

information regarding induction courses was sent to new governors.                                      
Action: CH/Clerk 

 
POLICIES 

 
94.  It was agreed that, going forward, all policies would display the quotation from 

John 10:10 at the top of the document, plus the wording ‘excite, engage, include. 
 

95.  In future, the agenda would include detail of what had been amended for each 
policy.                                                                                                            

 

96.  Copies of all policies for consideration had been circulated prior to the meeting.   
 

Equality & Diversity Policy 
 

97.  This had been approved one year ago based on a West Sussex policy with 
personalisation.  Some small changes had been made and were outlined.  

98.  Resolved -  that the IEB approve the Equality & Diversity policy. 



Health & Safety 
 

99.  This was based on a West Sussex model.  The table would be amended to include 
the head of school at Compton. 

Action: DB 
 

Q.  Are trained medicine supervisors now in place at Compton? 
 

100.  It was confirmed that this was the case. 
 

101.  Resolved -  that, subject to the amendment agreed, the IEB approve the 
Health & Safety policy. 

 
(HS-L left the meeting at this point) 

 

Wellbeing & Mental Health 
 

102.  A number of minor changes had been made and were indicated. 
 

103.  Resolved -  that the IEB approve the Wellbeing & Mental Health policy. 
 

Religious Education 
 

104.  No changes had been made to this federation-wide policy, which had been 
tested during the SIAMS inspection at Rogate. 

 
105.  Resolved -  that the IEB approve the Religious Education policy. 

 
Staff Induction 

 

106.  This was a newly compiled policy.  Although not statutory it would be applied 
for all newly appointed staff going forward. 

 
Q.  How will the introduction of a policy provide a difference to induction? 

 
107.  It was explained that there would be no difference to the content of induction 

but the policy would provide a structure. 
 

Q.  Who is responsible for providing induction? 
 

108.  The head of school would ensure that induction was given using the checklist 
provided. 

 
Q.  Have staff seen the policy? 
 

109.  SJS commented that induction was important for staff and she felt that the 

content was suitable.  It would be shown to all staff but it was proposed that approval 
in principle be considered.                                                                                                                   

Action: DB 

 
110.  In future DB would report to the governing body when new staff were starting 

and that the induction policy had been implemented for them.                                                         



111.  Resolved -  that the IEB approve the Staff Induction policy in principle.  It 
would be modified if staff feedback made it necessary. 

 
Suspensions & Exclusions 

 
112.  NW outlined changes that had been made and additional suggested 

amendments were discussed.  
 

113.  Resolved - that, subject to the minor amendments agreed, the IEB approve 
the Suspensions & Exclusions policy. 

 
Privacy Notices 

 
114.  It was noted that these were not based on the West Sussex model. This would 

be done and the notices would then be scrutinised by the finance committee 

 
Early Career Teachers 

 
115.  Two changes had been made to the previous policy. 

 
116.  Resolved -  that the IEB approve the Early Career Teacher policy. 

 
(ED left the meeting at his point) 

 
Assessment & Tracking 

 
117.  Review of this policy was delayed to the summer term, the reason for which NW 

explained. 
 

DATE OF NEXT MEETING 

 
118.  The next meeting of the IEB would take place on Tuesday 14th May at 2.30pm 

and would be virtual.   

119.  An extraordinary meeting would be held to consider the academisation 

question, with a date to be agreed.  

Q.  When will it be possible to return to a 4 class model at Rogate? 

120.  NW expanded on the conditions that would be required for this to be possible. 

121.  There being no further business the meeting closed at 17.07pm. 

 

 

 

CHAIR…………………………………………………………DATE………………………………… 

 

 

 



 ACTION LOGS 
28th November 2023 

Minute Action By Whom Reported 

completed 

886/23 Reading of KCSiE 2023 Parts I & II HS-L  

887/23 Safeguarding Training & Provision of 
completion certificates to DB 

YC/HS-L/CL 
 

 

888/23 Provision of recommendations 
regarding data reporting for group 

to consider 

NW/SS  

896/23 Investigate available DfE funding 
provided to train a senior mental 

health lead (SMHL) for each school 

DB  

897/23 Discussion re mindfulness 

information 

DB/LA-H  

925/23 Follow up DBS check for governor DB  

930/23 Investigate extent of George Street 

Trust assistance 

TB  

933/23 Publication of PP Strategy on 
website 

PB  

12th March 2024 

Minute Action By Whom Reported 

completed 

24 Reading of KCSiE 2023 Parts I & II HS-L  

25 Safeguarding training and provision 

of completion certificate 

DB/HS-L/CL/YC    

26 Data Reporting Discussion NW/SS See 888/23 

27 Funding to train a senior mental 

health lead (SMHL) for federation 

DB See 896/23 

28 Discussion re mindfulness 
information 

DB See 897/23 

29 DBS Checks DB See 925/23 

30 Extent of George Street Trust 

assistance 

TB See 930/23 

31 Publication of Pupil Premium 
Strategy on website 

DB/PB See 933/23 

42 Open Day(s) DB  

57 Consideration of imbalance in After 
school club availability 

DB  

59 Charging for Lettings DB  

65 Change of cluster membership DB  

71 Circulation of event dates for 

Summer term 

DB  

79 Summer term visits NW/ED/RC/TB/SS/YC  

81 Compilation of surveys NW/CH/ JW/LT/HS-L  

86 Application for removal of academy 
order 

NW  

88 Marketing of co-option vacancy 

Provision of photographs 

LT 

YC/HS-L/CL 

 



93 Provision of training info to new 
shadow governors 

CH/Clerk  

99 Update H&S policy to reflect newly 
appointed Head of School 

DB  

109 Circulation of induction policy to all 

staff 

DB  

 


