DOWNLAND VILLAGE SCHOOLS FEDERATION

INTERIM EXECUTIVE BOARD MEETING

At a meeting of the IEB held on 16 July, 2024 held at
Rake CE Controlled Primary School.

Present: Mrs R Cumming (RC), Mr C Hawker (CH), Mrs S Samson (SS) and Mrs N
Waters (NW)(Chair).

In attendance: Mrs C Vigor (CV) (IEB clerk) and members of the shadow governing
board — Revd. T Bancroft (TB), Mr D Bertwistle (DB)(Executive Headteacher), Mrs Y
Carlu (YC), Revd. E Doyle (ED), Mr I Mitchell (IR), Mrs H Skillern-Little (HS-L),

Mrs SJ Smith (SJS), Mrs J Wilkinson (JW) and Mrs P Bass (PBa)(shadow board clerk).

The meeting opened with prayer, led by Mrs Cumming.

APOLOGIES
259. Apologies were received from Mr P Little, IEB member, and were approved.

260. Apologies were received from Rev. T Bancroft and Mrs L Thatcher, members of
the shadow board.

DECLARATIONS OF INTEREST
261. There were no declarations of interest from those present.

MINUTES OF THE PREVIOUS MEETING

262. Resolved - that the minutes of the IEB meeting held on 215t May, 2024 be
signed as a true record.

MATTERS ARISING

28th November 2023

Minute | Action By Whom Reported
completed
887/23 | Safeguarding Training & Provision of | YC/HS-L 16/07/2024
completion certificates to DB
897/23 | Discussion re mindfulness DB/LA-H 16/07/2024
information
12th March 2024
Minute | Action By Whom Reported
completed
25 Safeguarding training and provision | DB/HS-L 16/07/2024
of completion certificate
26 Data Reporting Discussion NW/DB See 126 &
263/24
28 Discussion re mindfulness DB 16/07/2024
information
57 Consideration of imbalance in After | DB 16/07/2024
School Club availability




65 Change of cluster membership DB See 133 &
266/24
71 Circulation of event dates for DB Out of time
Summer term
21st May 2024
Minute | Action By Whom Reported
Completed
126 Data Reporting Discussion NW See 26 &
263/24
128 Discussion re mindfulness DB See 897/23
information & 28/24
129 Replacement DBS check for DB See 268/24
governor
130 Application to George Street Trust DB 16/07/2024
131 Safeguarding training and provision | DB/HS-L 16/07/2024
of completion certificate
132 Consideration of imbalance in After DB 16/07/2024
school club availability
133 Change of cluster membership DB See 65 &
266/24
134 Circulation of event dates for DB See 71/24
summer term
136 Update regarding co-option NW See 88/24
marketing
144 Consideration of staff views on NW/DB 16/07/2024
leadership model from survey
162 Completion of new format for data NW/DB/PB See 263/24
reporting
169 Review of allocation of LSA hours DB 16/07/2024
182 Organisation of data training for CH See 272/24
shadow governors
218 Communication to parents regarding | NW 16/07/2024
rescinding of Compton & Up Marden
academy order and update on
Rother Valley MAT position
236 Ensure shadow governors engage in | CH
training prior to instigation of
substantive board
241 Dates and pattern of meetings for CH Agenda

substantive board

16/7/24




252 & | Addition of sentence to SEND Policy | DB 16/07/2024
255 and SEN Information Report
regarding the use of term INCO

253 Check with SENDCo regarding DB 16/07/2024
intervention list in SEND Policy

Data Reporting Discussion (previous minutes 844 & 888/23, 26 & 126 &
162/24)

263. NW reported that significant progress had been made and discussions regarding
this were expected to be complete before the end of the week.
Action: N\W/DB

minutes 57 & 132/24)

264. DB reported that an additional offer would be in place from September, some
provided by an agency and some by the schools themselves.

Q. Will this meet parental expectations?

265. DB replied that it would meet the needs. More information had been provided
within his report.

Review of cluster membership (previous minute 65 & 133/24)

266. DB reported that an Away Day for chairs and heads had been organised for
September at which this would be discussed.
Action: DB

Summer term events for all three schools (previous minute 71 & 134/24)

267. It transpired that dates appeared only to have been received by the staff
governor and parent governors through their own schools.

DBS checks for governor (previous minutes 129/24)

268. DB reported that the paperwork for the DBS had been submitted but a reply
had yet to be received.
Action: DB

Application to George Street Trust (previous minute 130/24

269. An application had been made for funding for new staging and playground
equipment which had been approved. TB had informed DB that there was still a
considerable sum that would be available and he intended to make the best use of it.

Marketing of co-option vacancies (previous minute 136/24)

270. NW reported that the vacancies had been readvertised on Inspiring Governance
and a potential candidate had made contact. An initial conversation had taken place
with NW and the follow-up and interview would be organised by CH.

Action: CH



Review of allocation of LSA hours (previous minute 169/24)

271. This was covered in the headteacher’s report. He commented that there were
still insufficient hours, as there were now more children with additional needs,
particularly at Compton & Up Marden. NW commented that this allocation needed to
remain under review going forward.

Recommendation that shadow board undertake data trainin revious

minute 182/24)

272. Data training would be arranged through the LA which would allow the schools’
own data to be used.
Action: CH

Trainin rogramme for shadow governors (previous minute 236/24

273. A list of courses provided by the LA and others had been circulated prior to the
last meeting by PBa and some training had been undertaken by new governors. A
programme had yet to be constructed (see minute 330 below).

Parent Fora revious minutes 156 & 157

274. It was reported that the forum at Rake had a growing attendance which
provided a good source of stakeholder voice, however at the two other schools the
attendance was not as high. It was suggested that parent governors could provide
some support for these, although it would need to be clear to those attending that
governors would not be able to formally represent their views to the governing body.
The fora needed to be developed but their remit needed to be clear. DB would
consider this.

Action: DB

CHAIR’S ACTION

275. NW reported that the decision regarding the removal of the academy order was
still not known due to the period of purdah prior to the general election.

REPORTS
a) Report of Executive Headteacher

276. Copies of the report had been circulated prior to the meeting, accompanied by
headline data. The chair reminded the meeting that this data had not been analysed.
Some questions had been submitted in advance of the meeting. For the benefit of
those new to the shadow board, NW explained that there was an expectation that all
governors would read reports prior to the meeting and submit some questions in
advance. This did not mean that questions could not be asked at the meeting itself,
but by submitting some in advance, in some cases, this allowed the headteacher to
give a fuller answer at the meeting. CH remarked that this process would be followed
by the substantive board from September. Advice would be given on how to use the
‘comments’ function to ask the questions.



Q. Can you explain why Rogate did not take part in the Rother Valley
Football and Rounders tournament?

277. Rogate had not taken part as, although this had been planned by the sports
coach, the staff had not actioned this. DB would ensure that this did not occur again.

Compton Village Féte

278. DB reported that many positive comments had been received regarding the
Village Féte held at Compton & Up Marden, particularly on how it had been a great
community success. The event had raised a total of £4,045. Positive comment and
feedback had also been received regarding the Compton Sports Day. It was the view
of the IEB that this represented an incredible cultural change within the school since it
joined the federation.

279. DB reported that the Head of School leadership structure had been well
received by parents.

Q. Why is the swimming pool not open for hire this summer?

280. DB explained that there had been much discussion regarding this.
Unfortunately, the pool controller would not be available due to personal
circumstances. The caretaker had received training, however their hours had been
cutback. There was a plan for the pool to open evenings and weekends for families in
September however.

281. The IEB wished to record their thanks to the George Street Trust for the
donation of £3000 towards new staging and £10,000 for playground equipment. A
letter of thanks would be sent by the chair.

Action: NW

282. DB reported that the school business managers had planned a significant
amount of premises work for all three schools to take place over the summer break.

Q. Will this work require a lot of management?

283. DB assured the IEB that this would not be the case.

NOR Update

284. The NOR for Compton stood at 82, which included an additional pupil for year 1.
Comment was made that the 3 year budgeting tool had been predicated on the basis
of 81 pupils for the 2025-26 budget so this was very positive to see.

285. The NOR for Rake was now 92 due to 2 additional pupils in year 1, one more in
year 3 and an additional 2 for year 5. This would ensure that the budget was much
closer to what was required for future needs. However, comment was made that the
issue of the small number in year R for September 2024 would need to remain under
review as the year group travelled through the school.



Q. Are the Teaching Assistants full-time or 1-1s?

286. DB expanded on the use of the learning support staff and why this was the best
use of these staff in that class. Things may change depending on the needs of the
children.

Q. Can we be more pro-active regarding promotion of Rake as the low
number in year R poses a significant risk?

287. DB replied that he had met with the new office manager at Rogate, who had a
marketing background, and there was a robust plan in place to market the school.

Q. Regarding Rogate, are there any lessons to be learned regarding the
withdrawal of children from Compton and Rake in-year?

288. DB expanded on the reasons given for leaving and explained that some parents
had been rattled by the restructure. However, not all reasons given were consistent
with the feedback received from parents via the recent survey. In addition to this,
the uncertainty over the provision of wraparound care was an issue for some parents.

Q. Is the reason that wraparound provision has proved difficult to organise
financial?

289. DB felt that the requirement for the Local Authority to become officially
involved in the need to provide wraparound care provision had not helped. This
involvement was because the provision would become statutory from September
2025 and the LA had appointed officers to ensure that all schools were compliant. An
LA officer had visited the school and suggested that a hub model be used with
children being transported between schools, although it was unclear how this would
be organised. In addition, the DfE now insisted that suppliers were Ofsted registered.
Another complication that had come to light was that the diocese needed to approve
any business which operated from church schools.

290. DB remarked that any provision would need to be subsidised by the schools.
NW cautioned that this would need careful consideration to ensure that funding was
not being used to only help some pupils and not all.

Q. What decisions have been taken for next year regarding the use of the
National College training platform? What criteria was used to determine if
this represented good value for money?

291. DB replied that this platform would continue to be used for whole staff training
and for groups of staff as 69% of staff had accessed it during the last year. He would
ensure that staff were made aware of the courses available.

292. In a previously submitted question, PL had urged cautious use of the growth
fund awarded to Rogate which should be viewed as a bridging situation only. NW
added that the 3 year budget had been worked on the basis of 63 pupils on roll for
the October census, and therefore a drop of 5 pupils would have an impact of
approximately £20k. Cautious use of the growth funding was therefore essential, as
was marketing to achieve a strong intake in 2025.



b) Headline Data

293. NW commented that it was hugely reassuring to see that outcomes were
largely in line with the spring term teacher assessment. This suggested accuracy in
the way children were being assessed and reliability of data reported to leaders and
governors. On the whole, the results were very positive and, in some cases,
represented a significant improvement on the 2022-23 data. She asked that the
thanks and appreciation of the IEB be passed to staff. DB confirmed that the patterns
and trends would inform the SIP for the coming year.

Action: DB

Compton & Up Marden

294. Concerning pupil attainment at Compton & Up Marden, further comment was
made that the huge improvement in phonics and KS1 outcomes was pleasing to see,
although work was still needed regarding higher attaining pupils. The size and
context of the Y6 cohort needed to be considered in relation to the results. It was
good to see some pupils achieving GDS, especially with writing being moderated by
WSCC.

Q. The KS2 scores seem low compared to national scores. Is that due to the
SEND pupils?

295. The meeting was reminded that 2 new pupils had joined in-year with low prior
data and there were two pupils with SEND in the cohort. NW explained ARE and GDS.
Of the four pupils concerned, three had made ARE in RWM. Of those three pupils
who made ARE, two had achieved GDS.

Rogate

296. With the restructure, it was particularly pleasing to see that academic standards
had been maintained and, in some cases, improved. It would be important to ensure
parents were made aware of this. Although it was agreed that caution was always
needed when considering trends for small cohorts, the EYFS and phonics data was
even better than for 2023. As with the other two schools, the small Y6 cohort meant
that the data was not statistically meaningful. However, all 5 pupils had achieved ARE
at the end of key stage 2 in writing and maths.

Rake

297. Comment was made on the excellent results achieved. The EYFS cohort was a
particularly challenging one and the data did reflect this. Whilst there was still some
work to do for higher attaining pupils, the GDS data for year 6 in reading and maths
was exceptional.

298. DB confirmed that all data would be scrutinised and full reports would be made
in the autumn term.

299. Once again the IEB wished to record its congratulations to the three staff teams
for the work undertaken to achieve the excellent results.



Leadership & Management

300. DB reported that both Paul Brown, Deputy Executive Headteacher and Richard
Christmas, Head of School at Compton & Up Marden, had been enrolled on the West
Sussex course for new headteachers. Comment was made that this would also add
further leadership capacity throughout the federation.

Safeguarding

Q. Is refresher safeguarding training planned for September?

301. This would be done through the National College. In addition, safeguarding
leads undertake refresher training through the local authority every two years. All
safeguarding leads met at least fortnightly to discuss any concerns and referrals that
had been made.

302. The IEB thanked DB for an excellent strategic report.
c) Sports Premium reports

303. The chair expanded on the use of Sports Premium and its restrictions through
ring fencing. Each school received a lump sum of £16k plus £10 per pupil. This
allowed for a sports coach to be employed to work across the federation.

Q. The 3 reports show an unequal contribution to the cost of the coach.
Why is this?

304. DB explained how the division was made. The meeting expressed concern that
this remained unequal. CH would consider this and ensure that a governor would be
identified from the new board to monitor and report on this and the overall use of the
Sports Premium.

Action: CH

305. Comment was made that the work of the sports coach should be referred to as
‘support’ rather than ‘teaching’.

306. Resolved - that the IEB approve the Sports Premium reports for publication on
the federation website.

d) Governor Report - Safeguarding

307. CH reported that he had visited Compton and up Marden and spoken with the
Head of School and children about online safety. There had not been any particular
comments from the children regarding anything they would like to see changed or
were concerned about. A visit to Rogate would be made during the coming week.

Q. Is the mobile phone question you used a standard one?

308. CH replied that it was not a standard question just one he had used as a
reaction to discussion about use of a mobile phone.



Q. There do not seem to be any NSPCC or Childline posters on display at
Rogate. Is that the case?

309. CH replied that he had certainly seen some at Compton and would check
elsewhere. Comment was made that posters should also be displayed outside of the
schools for after hours information.

Action: CH/DB

STAKEHOLDER SURVEYS

310. NW thanked HS-L and LT for their help in putting together a summary of the
returns from the surveys.

311. It had been felt that the KS1 survey had been of limited value and NW
recommended that this was not repeated in the same way the following year. She
expanded on some of the difficulties it had entailed. Summaries had only been made
of the KS2, Staff and Parent surveys.

312. The KS2 survey had been completed on the computer, with each question
having 3 possible answers. It was recommended and agreed that future surveys only
had two answers. NW would edit the survey for future use.

Action: NW

313. NW and DB had met and spoken about the summary of each survey to identify
strengths and areas for development. DB would use key findings for the strategic
development plan. NW had provided a response to staff and parents of all 3 schools
regarding the key themes emerging from the surveys and assuring them that their
views had been heard.

Q. Could the KS2 survey be adapted for KS1? Could they complete it with
support?

314. Discussion took place and it was agreed that this would prove difficult because
young children will often copy each other’s answers and can be confused by the
meaning of some questions.

315. DB had spoken to groups of children and written to parents to outline what
action had been taken and to correct some misconceptions. Some specific examples
were provided of follow up action that had already taken place.

Q. Across all schools there appears to be a significant number of children
who felt that they had no-one they could talk to and were not aware if the
school was looking after their physical and mental health. Should this
question be reworded?

316. A suggestion was made that an assembly could be used in advance of the next
survey to explain its use and the meaning of the questions asked. Consideration
would also be given to providing a letter to parents in advance of the pupil survey
being introduced.



Q. Do children put their name on the survey?

317. Children were required to include their name on the survey solely in case
someone were to say that they did not feel safe. Should a pupil indicate they did not
feel safe, follow up with that pupil could then take place. The parental survey had an
optional name box.

318. The parent survey had used the questions from Ofsted parent view plus 2 open
questions which had been very valuable. Comment was made that the summary
showed some significant differences between the three schools, with Rake providing
the least positive feedback.

319. The staff survey had been largely positive across the board.

320. The need for more interface with governors had been a comment made and
this would be considered by the new board.
Action: CH

321. One member of staff had indicated that they did not know how to report a
safeguarding issue regarding a child. This would be emphasised within the
September safeguarding training.

Action: DB

FINANCIAL UPDATE

322. In the absence of PL, a short verbal financial report was given by DB. He
reported that the budgets for all three schools were currently on track.

323. Compton & Up Marden had received the outstanding funding for 1:1 support
expected from Hampshire. The SENDCo had applied for similar funding for a further
child.

324. Regarding the budget at Rake, there were some concerns surrounding the
amount that might be needed to subsidise the wraparound care offer.

325. At Rogate the £46.5k growth fund has yet to be received due to a miscoding
issue. SEND funding was due to be received shortly from West Sussex. There were
similar concerns as at Rake regarding the need to subsidise the wraparound care
offer.

326. All budgets were being carefully monitored by DB on a monthly basis and daily
by the SBMs.

Q. What are the wraparound subsidies likely to be?
327. The Rogate subsidy would be in the region of £10k but at Rake slightly less as

the uptake was higher. Creative solutions for wraparound care needed to be explored
for all three schools to avoid a burden on the budgets. A few leads would be followed



up by the schools.
Action: DB

328. Going forward the finance committee would meet each half term.

SHADOW BOARD UPDATE

Skills Audit

329. A skills audit had been prepared by LT. The average scores for each skill
were in the region of 2-3, on a scale of 1-4. Some training needs for those skills
indicated as 2 would be identified.

Action: CH

Training

330. A training plan had yet to be identified for members of the substantive board.
Using the audit results, CV offered to assist CH in considering what was needed and
then in identifying relevant training within the offers provided by the LA, NGA and NC.
CH would contact CV.

Action: CH

Meeting Dates

331. PBa had circulated possible dates for meetings of the substantive governing
body. However, a number of issues had arisen and revised dates were now needed.
Discussion took place regarding preferred times and days of the week.

332. Finance committee meetings would take place prior to full governing body
meetings.

333. PBa would circulate revised suggested dates.
Action: PBa

POLICIES

334. A table had been provided for governors which indicated the status and key
changes for each policy to be considered.

Assessment and Tracking Policy

335. This was a non-statutory, school specific policy.

Q. Have staff seen the updated policy?

336. Staff had not seen the policy but it had been discussed.

Q. Does the policy reflect what has been discussed with staff?

337. DB explained that he had talked about the practicalities of the policy at a staff

meeting and that it would have a positive impact on staff workload. SJS expanded on
how the new procedure was used. DB commented that, significantly, since the



introduction of the new way of working, this had been the first time all data had been
handed in on time. Comment was made that it was pleasing to hear how staff
described the practicality of the policy, as it was not evident within the policy itself. It
was suggested that the principles found at the end of the policy should be moved to
the start of the procedure.

338. DB asked if the board would prefer to be informed when all staff had read it. It
was agreed that this would not be necessary.

339. DB would move the principles to the start of the policy and add a flowchart.
Action: DB

340. Resolved - that, subject to the agreed amendments, the IEB approve the
Assessment and Tracking policy.

Internet Safety Policy & Acceptable Use Agreements

341. These were statutory and school specific. There had been minimal changes
which had included reference to Smoothwall monitoring.

342. A comment was made that, in general, polices looked consistent but lacked an
overall ‘federation’ approach. It was suggested that this was because several had
been adapted from a variety of sources.

343. Resolved - that the IEB approve the Internet Safety Policy and Acceptable Use
Agreements.

Children with Health Needs who cannot attend school policy

344. This was a statutory and school specific policy. There had been no changes
made to the policy.

Q. Does 3.1 paragraph 2 need remote and eLearning added?

345. DB would look into the need for this.
Action: DB

Q. Would the SENDCo co-ordinate this if it was required?

346. DB confirmed that this area of work would come under the role of the SENDCo.
It was not currently needed but when it was an assessment could be made regarding
its usability.

347. Resolved - that the IEB approve the Children with Health Needs who cannot
attend school policy.

Remote Learning Policy

348. This was a non-statutory, school specific policy. Although this policy was
non-statutory it was accepted best practice to have one in place in case of need.
DB confirmed that the school had no remote learners, although there was one who
had a tutor.



Q. How does the school check that the tutor provision is meeting the need?

349. DB explained that this was done by the SENDCo who had a call with the tutor
once a fortnight as well as with the tutor, parent and child. In addition, a welfare
check was carried out each month.

Q. What happens regarding flexi-schooling? How is this monitored?

350. NW and DB had spoken recently regarding this. From 19t August flexi-
schooling would show as code K in attendance registers. Questions regarding flexi-
schooling and absence/authorised absence needed to be researched in order that an
accurate answer could be given if questioned. DB would investigate this.

Action: DB

351. As there were two types of remote learning referenced, an introductory
paragraph was needed and also a reference to a link with the Children with Health
Needs policy.

Action: DB

352. Resolved - that, subject to the agreed amendments, the IEB approve the
Remote Learning Policy.

353. A new federation website would be in place from September and NW had been
carrying out an audit of the draft site regarding links, content, etc. There were no
uniform policies for each school, only uniform information. This information was not
consistent across the federation. It was agreed that a federation policy regarding the
principles, such as logo/no logo on certain items was needed.

Action: DB

Q. Is the new website being checked for grammatical errors, spelling etc?

354. NW replied that her checks were merely for compliance as this sat with the GB.
Layout and other consistency details were a matter for the schools.
Action: DB

LAST MEETING OF THE 1IEB

355. NW confirmed that the IEB would dissolve on Tuesday 23" July when the
shadow board became the substantive board. She expressed her thanks to IEB
members for their hard work on behalf of the federation, and also to DB and all staff
for working with the IEB. So much growth had been seen during the past 18 months
which was so pleasing to see. NW also wished to record her thanks to the shadow
board members for volunteering to take the work forward. She wished them well for
the future.

356. DB thanked the IEB for their support and guidance and all that they had
contributed to the three schools within the federation.

357. There being no further business for the IEB the meeting closed at 16:55.



ACTION LOGS

12th March 2024

governor

Minute | Action By Whom Reported
completed
26 Data Reporting Discussion NW/SS See 126 &
263/24
65 Change of cluster membership DB See 133 &
266/24
21st May 2024
Minute | Action By Whom Reported
Completed
126 Data Reporting Discussion NW/SS See 26 &
263/24
129 Replacement DBS check for DB See 268/24
governor
133 Change of cluster membership DB See 65 &
266/24
136 Update regarding co-option NW See 270/24
marketing
162 Completion of new format for data NW/DB/PB See 26, 126
reporting & 263/24
182 Organisation of data training for CH See 272/24
shadow governors
236 Ensure shadow governors engage in | CH See 273 &
training prior to instigation of 330/24
substantive board
241 Dates and pattern of meetings for CH See 333/24
substantive board
16t July 2024
Minute | Action By whom Reported
completed
263 Final Data Reporting Discussion NW/DB See 26, 126
& 162/24
266 Change of cluster membership DB See 65 &
133/24
268 Replacement DBS check for DB See 129/24




270 Interview for potential co-opted CH See 136/24
governor

272 Arrange data training for new board | CH See 182/24

274 Consider remit of parent fora DB

281 Letter of thanks to George Street NW
Trust

293 Pass on to staff the IEB’s thanks and | DB
appreciation for the work
undertaken to achieve the excellent
results

304 Consider division of cost of Sports CH
coach between 3 schools.
Identify governor to monitor use of
Sports Premium CH

309 Check display of NSPCC/Childline DB/CH
posters

312 Edit KS2 pupil survey template to NW
provide 2 responses instead of 3

320 Consider interaction of GB with CH
parents

321 Ensure staff are clear how to report | DB
a safeguarding issue

327 Consider leads regarding DB
wraparound care provision

329 Identify training needs for governors | CH
based on skills audit

330 Contact CV during summer break CH
regarding training plan for new
board

333 Circulate proposed revised meeting | PBa
dates

339 Amendments to Assessment & DB
Tracking policy

345 Check need to add remote and DB
elearning to policy

350 Question regarding flexi-schooling DB
and absence

351 Amendments to Remote Learning DB

Policy




353 Compile Federation principles DB
document regarding uniform for
website

354 Arrange grammatical check for new | DB

website




