DOWNLAND
VILLAGE SCHODLS
FEDERATION

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB held
at Compton on Tuesday 4th February 2025 at 4:00pm.

Meeting Papers: 3. Meeting 4th February 2025

Governors attending: Also attending:
David Bertwistle (DB) Pippa Bass (clerk)
Rev Edward Doyle (ED) Paul Brown (HoS/Dep Exec HT)

Chris Hawker (CH) - chair
Yvette Carlu (YC)

Lucy Thatcher (LT)

Helen Skillern-Little (HSL)
Rev Trish Bancroft (TB)

MINUTES

1. Prayer
CH led the prayer.

2. Apologies for Absence
Apologies were accepted from Ian Mitchell, Jane Wilkinson.

3. Declarations of Interest
None.

4. Minutes of the previous Meeting and review of actions
- Governors approved the minutes of the meeting held on 26t November 2024.
- The outstanding actions were reviewed, updates in red:
Ref Who Action
26112024-7 |DB Follow-up with Liz (WSCC) on the different
absence/attendance figures in the visit report than
those reported by the school. Complete. The data is
updated in Bromcom, so these are the figures to use.

26112024-7 LT Conduct a website audit with Paul Brown. Complete.
26112024-11 |DB Update the fee rates in the Lettings policy. Complete.
26112024-11 (LT Organise informal research amongst parents and
children about the school uniform. Complete.
26112024-12 |DB Advertise the role of staff governor to find a

replacement for SJS. Complete.

CH reported that the previously scheduled governor data training session by WSCC had
to be cancelled on the day as there were unfortunately too many “no-shows”.
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5. Headteacher’s Report
DB briefed governors on the incident at Compton involving parents that had resulted in
children being taken out of school. Governors were particularly concerned about the
effect on the well-being of everyone in the school and other parents, many of whom
witnessed the appalling behaviour. DB reported that things had now settled down.

Governors thanked DB for his report and raised the following queries:

Q: How will the tutor for the child who has been suspended be funded?

A: The child remains on roll at the moment and the tutor should be funded by the
school, although we do not currently have the funds. The child still has money
attached to his EHCP, which has funded his 1:1 LSA.

Q: Are the national figures for SEND, etc, correct?

A: I have corrected the figuresin my report, but our SEND %ages are high compared to
the national level. At Rogate, the profile has changed over recent years; we used to
have high PP and SEND but these numbers have reduced. However, we do have a lot
on our plate regarding SEND; it is a continuing battle to sort out universal FSM vs
claims, and the cost of a full-time TA is not fully covered by an EHCP.

Q: Can you summarise the feedback from Liz’s (LA advisor) recent visit?

A: Anticipating the Ofsted call is causing very high stress levels every Monday morning!
Liz met with 3 subject leaders, followed by myself and Paul. In maths, we need to
get more of an overview of how the subject is taught in other schools. Overall, the
feedback was positive and I am hopeful that we can remain “good”.

[TB joined the meeting]

Q: Can you remind us of the expected numbers for September and the PANs for each
school?

A: The indicative numbers are: Compton 15/15 (PAN down from 20), Rake 7/15, and
Rogate 14/15. We do not yet have Hampshire’s numbers, which will impact Rake.
Overall, it looks a positive picture although the final numbers could be different.

6. School data
PB explained that the IEB had requested an overhaul of how the schools assessed the
attainment and progress of pupils. The new approach was simpler and based on existing
evidence ratherthan requiring teachers to collect additional information to support their
assessments.
[ED joined the meeting]
The key points from the presentation were:
e The assessment data shows the general trends in attainment and progress.
Assessment is age-related for the year group.
Cohorts are small, so, if a child leaves/joins, there is a big impact on the data.
The teachers know each child well and focus on individual improvement.
The teachers have appraisal targets related to improving the assessment picture.
It is possible to predict future results from the data, although not guaranteed.
Results are not compared across schools, although there are Federation-wide
actions.
[PB left the meeting]
Governors agreed that the session with PB had been comprehensive and informative,
and as a result felt the planned further training on data might be unnecessary. CH
agreed to cancel the planned training session by WSCC (Louise) on 25t February 2025.

7. Locality update
DB reported on the work being done across the Rother Valley schools to develop the
next 5yr improvement plans. The November 2025 INSET day funded by the locality will
focus on disadvantaged children. Across the Rother Valley, there was a dip in results for
KS2 maths and writing, although the DVSF schools do not appear to be following this
trend.
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10.

11.

Finance & Premises update

CH reported that the Finance Committee had signed-off the 3yr budgets and approved
the pay proposals, the Pay policy and the Lettings policy. DB advised that a further pay
proposal would be presented to the committee in March 2025.

The Committee was looking at ways to improve the presentation of the finance data to
make it clearer for governors to challenge, but without increasing the workload of the
SBMs.

Governors discussed the current provision of school meals by Chartwells, which was
viewed as generally negative with poor quality meals being provided. DB advised the
Federation should stay with WSCC-procured suppliers as the implications of taking on
the provision of meals would be costly. HSL offered to investigate whether charities
specialising in this area might provide a possible alternative for discussion at the next
FGB meeting.

Governor monitoring & training
YC had completed a SEND monitoring visit (report provided); the level of need across all
3 schools is significant and the number of pupils with SEND continuesto rise. Siobhan is
doing a great job and aims to spend one day/week in each school.
HSL had completed an attendance monitoring visit, report to be provided.
Governors discussed further monitoring visits:

e Disadvantaged children on 13t February 2025 (YC)

e Safeguarding to be scheduled after half-term (CH)

e Curriculum (early reading) to be scheduled (LT, ED)

e Curriculum (maths) to be scheduled next term (HSL)

¢ Well-being to be scheduled (LT)
Governors confirmed recent training courses undertaken: well-being (LT), attendance
(HSL), and noted that certificates should be sent to the clerk as evidence for Ofsted.

Governors noted that adverts for additional governors had appeared twice in the Parish
magazine and on social media, but no responses had been forthcoming. DB agreed to
ask the Compton vicar (Revd Christopher Hancock) if he would like to join the FGB.

Safeguarding

DB reported a breach at Rake where a child had pressed the green button and released
the gate, but then couldn’t get back in. Action had been taken to avoid this happening
again.

Policies

Governors discussed the Uniform policy and the comments collected from an informal
survey of parents at Rogate; parents were generally positive about the uniform with
some negative points about green shorts and whether blazer and ties were necessary for
the youngest children. DB agreed to tweak the policy and put it to the School Council.

The following policies were due for review prior to approval at the next meeting, with
governors volunteering to review as follows:
e Data Protection policy (LT)
Early Career Teachers (DB)
Equality & Diversity (DB)
Health & Safety (CH)
Charging and Remissions CH)
Attendance (HSL)
Collective Worship (TB, ED)
The clerk agreed to circulate the relevant policies for review.
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12. Next Meetings
The next FGB meeting would be held on Tuesday 25t March, 4pm at Rogate.

[meeting closed at 6:15pm]

ACTIONS:

Ref Who Action By when

04022025-6 | CH Cancel the planned data training session by | asap
WSCC (Louise) on 25" February 2025.

04022025-8 | HSL Investigate whether charities specialising in | 25/03/2025
this area might be a possible alternative.

04022025-9 | HSL Complete attendance monitoring visit report. | asap

04022025-9 | DB Ask the Compton vicar (Revd Christopher 25/03/2025
Hancock) if he would like to join the FGB.

04022025-11 | DB Tweak the Uniform policy and put it to the 25/03/2025
School Council.

04022025-11 | Clerk Circulate the relevant policies for governors | asap

to review/comment prior to approval at the
next meeting.
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