DOWNLAND
VILLAGE SCHODLS
FEDERATION

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB was held
at Rogate on Tuesday 8t July 2025 at 4:00pm.

Meeting Papers: 6. Meeting 8th July 2025

Governors attending: Also attending:
David Bertwistle (DB) Pippa Bass (clerk)
Chris Hawker (CH) - chair
Jane Wilkinson (JW)

Lucy Thatcher (LT)

Helen Skillern-Little (HSL)
Ian Mitchell (IM)

Lucy Wildsmith (LW)

MINUTES
1. Prayer

CH welcomed everyone and led the prayer.

2. Apologies for Absence
Apologies were accepted from Yvette Carlu, Rev Trish Bancroft, and Rev Edward Doyle.

3. Declarations of Interest
None.

4. Minutes of the previous Meeting and review of actions
- Governors approved the minutes of the meeting held on 29t April 2025.

- The outstanding actions were reviewed, updates in red:

Ref Who | Action
04022025-11 | DB Tweak the Uniform policy and put it to the School Council.
Complete.

29042925-7 DB Check the Home Office Prevent training course and report
back. Complete.

29042925-9 DB Look into possible alternative (simpler) questions to
survey KS1 children. Closed. Surveys will not be put to

KS1 children.

29042925-9 Clerk | Prepare the 3x survey questionnaires for governors to
send out the survey links straight after half-term.
Complete.

29042925-11 | CH Follow-up on the MP’s offer of a visit to Compton school.
Closed. A visit might be worthwhile next year in
connection with Chefs in School.
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Headteacher’s Report

Governors thanked DB for his report and raised the following queries:

Q: please thank everyone for the Ofsted achievement, it is really great that all three
schools are now rated ‘good’. Can we send something out to all parents from the
governors?

: yes, that would be a very positive message!

: are you concerned about staff retention and the level of staff churn?

: all the staff are leaving for very valid reasons and three of them have been at the
school for 15yrs, so I don't believe retention is a problem.

: the sports coach is one of the leavers, is the Aspire contract still cost-effective?

: yes, very much so, the coach works across all three schools.

: it is positive that there are fewer leavers, but we also have few joiners. Are contact
details taken for follow-up during visits? What marketing activities are planned for
September 20267

: contact details were taken at Compton and Rake, I don’t understand why they
weren't at Rogate. Dates are already in the diary for Open Mornings and Maddy Child
has taken on responsibility for nursery visits from September.

: with 13 SEND children at Rogate, should we be applying for more EHCPs?

: we only apply for EHCPs if there are children who need them. If an EHCP is granted,
the school has to fund the first £6k of support, so it has a negative impact on the
budget.

Q: is the 32% persistent absence figure at Compton correct? What is being done to

improve this?

A: this year we counted all lateness as an absence, which is why these figures are so
high. We will not be counting lateness as absence in future, but (helpfully) the
mechanism did result in letters going to parents of those who are consistently late.

: do you know what the September intake numbers are now?

: not the final numbers; there is still fluctuation and we won't know for sure until
September. But I have recently received 1 new application and am expecting 2
more.
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Ofsted. DB had circulated Rake’s Ofsted report (graded ‘good’) priorto the meeting and
reminded governors that achieving three‘good’ ratings over 14 months was a significant
achievement reflecting the hard work of everyone involved. Governors noted the
negative feedback from DB about the inspector’s approach, which had been reported to
Ofsted. On one of the points raised during the inspection, DB was disappointed that the
children’s work in their books did not reflect their progress and would be concentrating
on improving the quality of writing and presentation. Governors congratulated DB, the
leadership team, staff, children and parents for their commitment and support during
the Ofsted inspection, and celebrated the overall result for Rake and the federation as a
whole.

Finance & Premises update

CH thanked governors for approving the 3x school budgets by email following the last
meeting. DB reported that, thanks to funds received from PTAs and charities, the
technology upgrades at Rake and Rogate were going ahead. There was a reduced
upgrade plan at Compton, due to less funding, which meant that fewer Chromebooks
would be purchased. Since the children tend to use one between two, there should be
no impact on their learning. DB also reported that the hire of the swimming pool was
going well, the money raised would be used for essential pool maintenance.

Chefsin Schools. HSL summarised progress with the project to replace Chartwells. The
new service is planned to start in October 2025. Chefs in Schools have a proven track
record and are also setting up with other RV schools. The service will need 85% uptake
(25% more than currently) to be sustainable. Parents surveyed were very supportive
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10.

11.

depending on cost and menu choices. HSL, with the support of a Compton parent, is
planning to fundraise additional money to ensure the service can continue beyond the
first year. There are concerns about transporting between schools and cover for sick
leave. As a backstop, DB confirmed that the schools can opt back in to the WSCC
provision, should that be necessary. Governors unanimously welcomed the project and
warmly thanked HSL.

DB reported that the flat roofs at Rogate will be replaced over the summer, but the
replacement work needed at Rake had been postponed due to lack of WSCC funds.

Governors approved the 3x Sports Premium reports.

Governor monitoring & training

CH had completed a safeguarding monitoring visit, and HSL had completed monitoring
visits covering attendance and maths. Governors thanked CH and HSL for the visit
reports noting the positive comments.

CH had completed Prevent training.

Surveys

Governors reviewed the summary analysis from the staff, parent and pupil surveys,
noting the responses were generally more positive than last year. DB reported that staff
were enjoying cross-federation activities and welcomed the opportunities for the children
to play sports across schools. The detailed text comments provided by some
respondees raised a few specific concerns, which DB would reflecton. Governors agreed
to discuss how to feedback the survey comments to parents/staff in September 2025.

Safeguarding

All schools had been reported as ‘effective’ in safequarding by Ofsted. DB reminded
governors of the need to refresh their safeguarding training and will send a reminder
about the National College course.

Governors asked whether cycling proficiency is covered. DB explained that cycling
proficiency training is not provided, primarily because the safety risk is too great from
the dangerous roads in this area.

Policies
Governors approved the following policies:
e Assessment & Tracking policy
Children with health needs who cannot attend school policy
Internet safety & acceptable use policy
Off-site educational visits policy
RSHE policy
Remote learning policy
Review/update of the Medicines in schools policy was deferred to next term.

Other governance items

(i) Discussion on ideas to help recruit new governors was deferred to next term.

(il) CH/DB summarised the recent Rother Valley (RV) meeting where the group had
been considering more ways to work together. The RV heads are working on an
RV-wide improvement plan, DB has been looking at staff retention. The RV group
are planning to appoint a clerk. Governors agreed to keep feedback from the RV
group on future agendas and noted that previous plans to establish an RV academy
had been dropped.

(iii) Governors agreed that a full monitoring schedule for the year should be established
next term.

(iv) DB confirmed that analysis of the yr6 SATS and other assessments would be
reported to governors next term.
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12. Next Meetings
Governors agreed the schedule of meeting dates for 2025-26, the clerk will send out
schedulers. The next FGB meeting will be held on Tuesday 14t October 2025, 4pm
at Rogate. The next Finance & Premises committee meeting will be held on Tuesday
30th September 2025, 4pm at Rake.

CH warmly thanked all the governors and staff, and wished everyone a good summer

break.
ACTIONS:
Ref Who Action By when
08072025-5 ([ IM Draft a note from governors to all parents asap
celebrating the Ofsted results.
08072025-8 | All Discuss how to feedback the survey comments | September
to parents/staff. 2025
08072025-9 | DB Send governors a reminder about the National | September
College safeguarding course. 2025
08072025-11 | Clerk Prepare monitoring schedule for the year. September
2025
08072025-12 | Clerk Send out meeting schedulers for 2025-26 September
2025
08072025-12 | Clerk Include item on feedback from Rother Valley September
group meetings on future agendas. 2025
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