VILLAGE SCHODLS
FEDERATION

s

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB held
at Rogate on Tuesday 15t October 2024 at 4:00pm.

Meeting Papers: 1. Meeting 15th October 2024

Governors attending: Also attending:
David Bertwistle (DB) Pippa Bass (clerk)
Rev Edward Doyle (ED)

Jane Wilkinson (JW)

Chris Hawker (CH)
Sarah-Jane Smith (SJS)
Yvette Carlu (YC)

Ian Mitchell (IM)

Lucy Thatcher (LT)

Helen Skillern-Little (HSL)

MINUTES

(The clerk took the chair for items 1 - 4a)

1.

Prayer
Rev ED led the prayer.

Apologies for Absence
Apologies were accepted from Rev Trish Bancroft.

Declarations of Interest
None.

Governing Board

a. CH was nominated for Chair, there were no further nominations. CH left the
room. Governors voted unanimously and CH was duly appointed for 1 year. CH
rejoined the meeting and took over as Chair.

b. LT kindly agreed to stand for Vice-Chair, there were no further nominations. LT
left the room. Governors voted unanimously and LT was duly appointed for 1
year. LT rejoined the meeting.

c. To align with the Instrument of Government, governors approved the
appointment of LT as a Co-opted Governor, switched from ‘parent governor’ as
appointed under the IEB.

d. Governors approved the appointment of Mark Van Wijk as Associate Member to
the Finance Committee, with voting rights.

e. Governors noted that four Co-opted Governor vacancies remain and discussed
ways to advertise for new governors. CH reported that his conversations with a
couple of potential candidates had not succeeded due to their work/time
pressures. LT agreed to re-open local advertising channels to try and attract new
candidates.

Annual statutory items
a. Governors agreed the Code of Conduct.



b. Governors confirmed their entries in the draft Register of Business Interests &
information to be published on the website. The clerk would check with Rev TB
for any interests to declare.

c. Governors agreed to appoint any Exclusions/Appeals panels as required, on a
case-by-case basis.

d. Governors agreed the Pay panel members would be: CH, MVW, YC and DB.

e. Governors agreed the Headteacher Performance Appraisal panel members would
be: CH and TB, with Ruth Cummings as the external member.

f. Governors agreed the Finance & Resources Committee members would be: DB,
CH, MVW and YC.

g. Governors approved the Financial Scheme of Delegation and £10k financial
delegation, as recommended by the Finance & Resources Committee

h. Governors approved the Finance & Resources Committee Terms of Reference, as
recommended by the Committee.

6. Minutes of the previous Meeting and review actions
- Governors approved the minutes of the meeting held on 215t July 2024.

- The outstanding actions were reviewed:

Reference in IEB minutes, action, and who

Status as at

15/10/2024
274 Consider remit of parent fora DB On hold until
after Ofsted.
281 Letter of thanks to George Street Trust NW Complete
293 Pass on to staff the IEB’s thanks and appreciation for Complete
the work undertaken to achieve the excellent results DB
304 Consider division of cost of Sports coach between 3 Division is 2/5

schools. Identify governor to monitor use of Sports
Premium CH

each for Rake
and Rogate, 1/5
for Compton.
The FGB will
monitor SP as a
board.

309 Check display of NSPCC/Childline posters DB/CH

Complete

312 Edit KS2 pupil survey template to provide 2 responses
instead of 3 NW

Complete

320 Consider interaction of GB with parents CH

CH agreed to
draft letter to
parents
introducing the
FGB members,
explaining the

role of the
board, and who
to go to with
issues.

321 Ensure staff are clear how to report a safeguarding Complete

issue DB

327 Consider leads regarding wraparound care provision DB | Ongoing

329 Identify training needs for governors based on skills
audit CH

For discussion
later on agenda,
skills audit
completed




recently,

330 Contact CV during summer break regarding training For discussion
plan for new board CH later on agenda.
333 Circulate proposed revised meeting dates PBa Complete

339 Amendments to Assessment & Tracking policy DB Complete

345 Check need to add remote and elearning to policy DB DB agreed to
add relevant

wording to
policy
350 Question regarding flexi-schooling and absence DB Complete
351 Amendments to Remote Learning Policy DB Complete
353 Compile Federation principles document regarding For discussion
uniform for website DB later on agenda.
354 Arrange grammatical check for new website DB Complete

[HSL joined the meeting]

7.

Headteacher’s Report

Governors noted DB’s report, the SIP and the SEFs, and acknowledged the amount of

time these documents take to prepare. DB highlighted that the open mornings had

created a real buzz in each of the schools. The yrl exclusion situation at Compton now
has the child’s parents fully on board and working closely with the school. The yr2 in
each school is currently full.

Governors raised the following queries:

Q: the website information about admissions seems a bit confusing, can you clarify how

to make an out-of-county application?

I will amend the wording.

: why is the yrl child who did not, in the end, come to Rake still ‘on roll?

we have to keep them ‘on roll” until we know which school they are going to.

: the pupil numbers at Rogate don’t seem to add up?

I will fix that, it should be 60.

: We have a higher proportion of children with SEND than the national average, but a

lower than national average of EHCPs. Is this a problem?

It does have an impact on the budget due to the cost of LSA support. Even with an

EHCP, the first £6k has to be funded by the school. We do have more EHCPs to come

- the range of needs we have to support is increasing. When there are a number of

EHCP children in one class, we have to be flexible about their schooling. We are

working with skeleton staff in all schools, so it is hard work!

Q: would specialising in one SEND area help to reduce the range of needs? For
example, speech and language?

A: we have built our reputation on being inclusive so we would not want to indicate any
specialism. As a locality, we are looking at employing an Education Psychologist to
work across the Rother Valley schools.

Q: now that the Rother Valley MAT proposal has been dropped due to it not being
financially viable, was all the work put in by schools and governors a complete waste
of time?

A: not really; the work meant that we established a direct line into DfE who remain
interested to see where we go from here, and we have built much closer relationships
with the other Rother Valley schools, which benefits us all.

: what does this mean for DVSF?

: since Compton's Academy Order was revoked there was no compulsion to academise.
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10.

11.

12,

There would be no advantage for DVSF joining an established academy chain - even
if one was willing to take on such small schools. The locality group are not looking at
any other MAT options.

Q: can other governors, not just the Chair, attend the LA visits?

A: yes, all governors are welcome to attend although we would prefer not to have too
many at any one time! I will circulate the dates.

Financial Update

DB reported that all three school budgets are on track; Rake is healthier than expected,
Rogate and Compton are very tight. Governors asked if there was anything they could
do to help. DB welcomed the very generous PTA support, which makes a big impact on
savings and, in particular, makes transport for trips affordable.

Safeguarding
a. DB agreed to check who had completed the National College governor training for
safeguarding and chase up those who had not yet done it.
b. Governors approved the Safeguarding and Child Protection policy. CH confirmed
that he had completed cyber training and Prevent training.

Governor roles & monitoring timetable
CH explained the rationale for appointing lead governors in specific areas and governors
agreed the following allocations:

Safeguarding lead Chris Hawker
SEND & Disadvantaged pupils lead Yvette Carlu
Attendance lead Helen Skillern-Little
Health & Safety lead Jane Wilkinson
Link (?overnc?r (induction, training, skills analysis, Lucy Thatcher
website audit)

Staff Well-being lead Lucy Thatcher

CH reported he would be conducting a safeguarding visit at Rogate on 18/10/2024. To
help governors with their monitoring responsibilities, DB agreed to prepare themes for
monitoring visits from the SIP with a focus on Rake and Rogate (Compton has recently
completed Ofsted).

Governor training

HSL had attended the ‘preparing for Ofsted’ course, HSL and CH had attended the
‘talking about schools’ course. LT offered to attend well-being training, and YC offered
to find additional SEND training. CH agreed to investigate courses on assessment and
data for the whole board to attend.

Policies
Governors approved the following:
a. Appraisal policy
b. Behaviour policy
c. Complaints procedure
d. Confidential Reporting policy

Governors suggested that the Uniform policy be revisited to check the different schools’
approach to uniforms was consistent. DB agreed to ask Heads of School to check the
policy and report back.

[SIS left the meeting]



13. Date of Next Meetings
- Tuesday 5th November 2024, Preparation for Ofsted, 4pm at Compton

- Tuesday 19%" November 2024, Finance Committee, 4pm at Rogate

- Tuesday 26" November 2024, FGB meeting, 4pm at Rake

[meeting closed 6:05pm]

ACTIONS:

Ref Who Action By when

15102024-4e | LT Re-open local advertising channels to try and | 26/11/2024
attract new governor candidates.

15102024-5b | Clerk Check with Rev TB for any interests to 26/11/2024
declare.

15102024-6 CH Draft letter to parents introducing the FGB 26/11/2024
members, explaining the role of the board
(strategic vs operational), and who to go to
with issues.

15102024-6 DB Add “remote and elLearning” wording to 3.1 26/11/2024
paragraph 2 in Children with Health Needs
policy

15102024-7 DB Clarify the website information about out of 26/11/2024
county applications.

15102024-7 DB Circulate dates for LA visits so that governors | asap
can attend.

15102024-9 DB Check who had completed the governor asap
training for safeguarding and chase up those
who had not yet done it.

15102024-10 | DB Prepare themes for governors’ monitoring 26/11/2024
visits from the SIP with a focus on Rake and
Rogate.

15102024-11 | CH Investigate courses on assessment and data | 26/11/2024
for the whole board to attend.

15102024-12 | DB Ask Heads of School to check the Uniform 26/11/2024

policy and report back any suggested
amends.




