DOWNLAND
VILLAGE SCHODLS
FEDERATION

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB held
at Rogate on Tuesday 25th March 2025 at 4:00pm.

Meeting Papers: 4. Meeting 25th March 2025

Governors attending: Also attending:
David Bertwistle (DB) Pippa Bass (clerk)
Chris Hawker (CH) - chair
Yvette Carlu (YC)

Lucy Thatcher (LT)

Helen Skillern-Little (HSL)
Rev Trish Bancroft (TB)
Ian Mitchell (IM)

Jane Wilkinson (JW)

Lucy Wildsmith (LW)

MINUTES

1. Prayer
CH led the prayer.

2. Apologies for Absence
Apologies were accepted from Rev Edward Doyle and LW was welcomed as the new Staff
Governor.

3. Declarations of Interest
None.

4. Minutes of the previous Meeting and review of actions
- Governors approved the minutes of the meeting held on 4t February 2025.
[TB, JW joined the meeting]
- The outstanding actions were reviewed, updates in red:
Ref Who [Action

04022025-6 CH Cancel the planned data training session by WSCC (Louise) on
25+ February 2025. Complete.

04022025-8 HSL |[Investigate whether charities specialising in this area (school
meals) might be a possible alternative. Complete. HSL
reported that the charity Chefs In Schools were keen to
provide meals in rural schools having proven their model in
urban settings. They will shortly be doing an audit of food
provision in the schools and would then submit a proposal of
their offering for school meals.

04022025-9 HSL [Complete attendance monitoring visit report. Complete.
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04022025-9 DB Ask the Compton vicar (Revd Christopher Hancock) if he

would like to join the FGB. Complete. Unfortunately,
Christopher is unable to join the board.

04022025-11 DB [Tweak the Uniform policy and put it to the School

Council. Carry forward.

04022025-11 [Clerk [Circulate the relevant policies for governors to

review/comment prior to approval at the next
meeting. Complete.

Headteacher’s Report
Governors thanked DB for his report and raised the following queries:

Q:
: Compton - 78, Rake - 91, Rogate - 62.
: will the staff member appointed for the child with an EHCP, who has now left, remain

> OQrPO>O>» LOP

> O» O >»O

great to see the increase in pupils on roll, what are the actual humbers?

with the class?

: the staff member is now working with a child in yrl with an EHCP.

: are there more EHCPs being applied for?

: yes, there are 4 pending across the 3 schools.

: is the cook employed by Chartwells? She is a great asset!

: yes, she is employed by Chartwells, and we pay for the additional hours she provides.
: there is a wide provision of extra-curricularopportunities. Do we look to save money

by seeking suppliers across the schools? Also, how can we be sure these are being
well-delivered and supporting children’sdevelopment? Do we know who is signed up
for what, as per the point raised by Ofsted?

: the providers tend to be school-specificand run by staff or parents. There is nothing

specific in our after school care provider agreements about quality of care, but I do
receive quite a few comments from parents, which I am concerned about and am
looking into. I have circulated an analysis of the take-up at Rake.

: there’s a predominance of sports clubs, what about non-sports offerings?
: we do have some non-sports activities, they are typically provided by staff and I do

not pressure staff members to run clubs.

: does the school gate at Compton need repairing as it does not seem to shut

properly?

: yes, I will address the problem, but it will cost.
: regarding theracist incident that you have reported; we know diversity in the schools

is limited, but what are we doing to prevent such incidents in the future?

: We offer a broad and balanced curriculum that deals with issues of racism through

the RSE/PSHE curriculum. We also plan for life in a diverse world - one of the British
Values. We also mark Give Racism the Red card annually. I have spoken to both sets
of parents.

: the spreading of the leadership staff costs more fairly across the schools has resulted

in a huge hike in the costs attributed to Rogate. Are we sure this decision won't
plunge Rogate back into deficit again? It doesn’t sit well with decisions such as not to
offer the breakfast club.

: the Finance Committee has looked at this. Once the notional 15% allocation of the

DepExecHT costs have been applied, the figure is equitable (it brings the figure to
£106,222 - less than the other schools). The budget will be closely monitored to
ensure it won't go back into deficit. The breakfast club offer would mean that the
school would lose money as the government subsidy is considerably lower than the
pay of the staff running the club.

DB reported back on his involvement with the West Sussex Small Schools Network
where he sits on the steering committee. Next year’s focus will be on maths in small
schools and how best to deliver to mixed year classes, which is particularly relevant to
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DVSF schools. The Network'’s plan is for teachers to attend specific training in how to
teach mixed year groups.

Ofsted feedback

Governors reflected on the ungraded inspection at Rogate and their experience of talking
to the inspectors. The Ofsted report was not yet available but governors had received
the informal feedback. Governors were particularly impressed with the comments from
parents that the Ofsted inspector had reported, and warmly congratulated DB and staff
on the evidenced improvements made in the schools.

The Ofsted inspection at Rake was now anticipated. Governors thanked DB for the
School On A Page (SOAP) summaries, which were very useful.

Finance & Premises update

CH reported that the Finance Committee had approved the Charging and Remissions
policy.

Governors reviewed the 3x SFVS documents for each school and approved them for
submission to WSCC by the 315t March 2025 deadline.

Governor monitoring & training

HSL summarised the findings from her attendance monitoring visit. Governors noted
that Ofsted had reported Rogate’s attendance levels were higher than many other
schools, and agreed that monitoring persistent absence and how the school was dealing
with it would be helpful.

LT summarised the findings from her well-being monitoring visit and confirmed that
monitoring would be extended to involve more staff members. Governors agreed that a
survey of parents, staff and KS2 pupils should be done in the summer term.

YC summarised the findings from her SEND and Disadvantaged Pupils monitoring visits.
LT would be arranging a monitoring visit on phonics and spelling at Rake.

CH had attended training on “gathering and using stakeholder voice”.

Safeguarding

CH confirmed he would be monitoring at Compton next week.

DB confirmed that work on new fencing at the front of Rake school would be starting
shortly.

Policies

Governors approved the following policies:
e Data Protection policy

Early Career Teachers

Equality & Diversity

Health & Safety

Attendance

The following policies were due for review prior to approval at the next meeting, with
governors volunteering to review as follows:
e Collective Worship (TB, ED)
SEN information reports x3 (SENCo via DB)
SEND policy (YC)
Intimate care policy (HSL)
Safer Recruitment (LT)

The clerk agreed to circulate the relevant policies for review.

HSL suggested the Medicines in School policy should cover allergies in more depth. DB
confirmed that there are a number of children with allergies, there are epipens in each
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school, and a list of the children’s allergies in each kitchen. Governors agreed that more
detail on allergies could be includedin the policy, which HSL and DB would take forward.

10. Letter to MP re SEND
Governors discussed the draft letter provided by f40 and the National Governance

Association about the SEND crisis in schools. Whilst it was felt unlikely to achieve
measurable success, governors agreed to send the letter. CH agreed to complete the
draft and send the letter.

11. Next Meetings
Governors agreed a change of date for the next FGB meeting, which will now be held on
Tuesday 29" April 2025, 4pm at Rake.

[meeting closed at 5:30pm]

ACTIONS:

Ref Who Action By when

04022025-11 | DB Tweak the Uniform policy and put it to the Next meeting
School Council.

25032025-7 | DB Conduct a survey of parents, staff and KS2 | July 2025
pupils in the summer term.

25032025-9 | Clerk Circulate the relevant policies for review. Next meeting

25032025-9 | DB, HSL Prepare appendix on allergies to be included | Next meeting
in the Medicines in School policy.

25032025-10 | CH Complete and send the letter to MP re SEND. [ Next meeting
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