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VILLAGE SCHODLS
FEDERATION

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB held

at Rake on Tuesday 26t" November 2024 at 4:00pm.

Meeting Papers: 2. Meeting 26th November 2024

Governors attending:

David Bertwistle (DB)

Also attending:
Pippa Bass (clerk)

Rev Edward Doyle (ED)
Jane Wilkinson (JW)
Chris Hawker (CH) - chair
Sarah-Jane Smith (SJS)
Yvette Carlu (YC)
Ian Mitchell (IM)
Lucy Thatcher (LT)
Helen Skillern-Little (HSL)
Rev Trish Bancroft (TB)

Prayer

CH led the prayer.

Apologies for Absence
There were no absences.

[TB joined the meeting]

3.

MINUTES

Declarations of Interest

None.

Minutes of the previous Meeting and review actions
- Governors approved the minutes of the meeting held on 15% October 2024.

- The outstanding actions were reviewed, updates in red:

Ref Who Action

15102024-4e LT Re-open local advertising channels to try and attract new
governor candidates. Complete. LT confirmed that adverts
had been placed.

15102024-5b [Clerk Check with Rev TB for any interests to declare. Complete.

15102024-6 CH Draft letter to parents introducing the FGB members,
explaining the role of the board (strategic vs operational),
and who to go to with issues. Complete.

15102024-6 DB Add “remote and elLearning” wording to 3.1 paragraph 2 in
Children with Health Needs policy. Complete.

15102024-7 DB Clarify the website information about out of county
applications. Complete. DB confirmed that the issue is
made clear to prospective parents when they visit.

15102024-7 DB Circulate dates for LA visits so that governors can
attend. Covered on agenda.




15102024-9 DB Check who had completed the governor training for
safeguarding and chase up those who had not yet done it.
Complete.

15102024-10 |DB Prepare themes for governors’ monitoring visits from the
SIP with a focus on Rake and Rogate. Covered on agenda.

15102024-11 |CH Investigate courses on assessment and data for the whole
board to attend. Complete.

15102024-12 |DB Ask Heads of School to check the Uniform policy and report
back any suggested amends. Covered on agenda.

[ED joined the meeting]

5. Headteacher’s Report
Governors thanked DB for his report, noting the many positive aspects being reported,
and raised the following queries:

Q: How does having university students impact the workload for teaching staff?

A: Usually, a very positive impact and their involvement with the schools is not too
onerous. We sign up (and get paid) for having these students, and some go on to
become teachers in the federation schools.

: What does monitoring of pupils with poor attendance entail? Do any of them warrant
involvement from the LA?

: The LA does not get involved. I discuss absenteeism regularly with the SBMs, the
reasons are mainly lateness and term-time holidays.

: Do you fine parents for holidays during term-time? Are the absentee figures
‘normal’?

: We do not fine parents, although some schools do. I am most concerned about the
children who are repeatedly absent at Rake, but we do know the background of these
families.

[JW joined the meeting]

: Some schools have shifted their half-term dates to ease the problem of holidays
during term-time. Can you do this?

No. We can’t change holiday dates as they are set by WSCC.

: Has having heads of school in place made a measurable difference to finances yet?

It is beginning to; working together as a leadership team is more effective.

: How can we measure the impact of x-federation subject leaders?

We can see the impact their leadership has on staff and the profile of their subject.

We don’t have Maths or English subject leads because these subjects are too big and

the way sessions are run is tailored in each school for each class. But we do

collaborate on ideas.

: Will the schools join forces on trips, including Rogate? Will there be any extra trips to
improve working across the federation as highlighted in the SIP?

: Yes, Rogate is included. We arrange one trip per term, and if for any reason we
can’t, then we bring someone into the school to talk to the children.

: Do you expect to receive EHCP funding for the child who is expected to move
schools?

A: Yes.
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DB confirmed the curriculum map was provided to governors for information, and
highlighted the following dates for governor visits:

Wednesday 20 November - Ruth Cumming (Diocese) visiting Rake

Friday 22 November - Chris H Safeguarding visit Rake

Monday 25 November — EHTPM

Tuesday 26 November — FGB and Learning Walk

Wednesday 27 November - Compton Open Morning + governor learning walk

Thursday 28 November - Rogate Open Morning + governor learning walk
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Friday 29 November — Rake Open Morning + governor learning walk
Tuesday 3 December - Data training (+PB)

DB proposed that governors first attend these learning walks before themed monitoring
visits were planned. LT reported that the recent session on maths teaching for parents
was invaluable.

Wrap-around care. DB updated governors on the current position. At Compton, the
care was running well provided by the on-site nursery. At Rogate, there were after-
school clubs running 2 days/week and breakfast clubs running 3 days/week. The
provision at Rake was proving more difficult; one of the LSAs had kindly stepped in on a
short-term basis. The provider needed to sort out their WSCC funding. In the
meantime, the George St Trust had contributed to costs. If the situation was not
resolved by January, the school would look for an alternative provider. Governors raised
the following queries:

Q: What is the level of take-up at the moment?

A: Pretty low, but for those parents that use it, it is invaluable. Prospective parents all
ask about it. We have lost 2 children because (at that time) we did not have wrap-
around care.

Q: Do parents not take up the service due to cost? Do we advertise it well?

A: We can generally pick up any situation where parents might need the support. Every
half-term, we send out reminders about free school meals, which flags up the
opportunity to take up wrap-around care for PP children.

Q: Can you offer a discount?

A: Fees are down to the provider; we pay them directly for PP funded children.

Ofsted preparation

CH thanked governors for attending the recent sessions on Ofsted preparation, which
everyone agreed had been useful, and thanked DB for the helpful Powerpoint summary
of key information relating to Rake and Rogate. The forthcoming training session on
assessment data would add to governors’ understanding of the schools.

Visit reports

DB highlighted the LA and diocese visit reports, which had come through promptly and
reflected that these assessors knew the school well. Governors agreed the reports were
a fair summary and noted the positive feedback about Richard C, in particular. DB
agreed to follow-up on the LA advisor report that stated different absence/attendance
figures than those reported by the school.

Financial Update

DB confirmed that all three budgets were on-track for this year. CH explained that the
deadline for the 3yr budgets had been moved back; the forthcoming Finance Committee
meeting would consider the updated Pay policy and approve the 3yr budgets. Governors
noted the main driver for the 3yr budgets was the number of pupils on roll. Governors
discussed the potential for increased social housing in the catchment areas to boost
pupil numbers, but recognised this was unlikely.

Safeguarding

CH reported that he had no concerns following his recent visits; the SCR was up-to-date
and no issues were flagged talking to the children and staff. The visit reports would be
put in the relevant Sharedrive folder for future reference.

Governor monitoring & training
Governors noted the dates (27, 28, 29 Nov) for school visits.
HS had completed the lead governor training on attendance.



LT agreed to conduct a website audit with Paul Brown.

11. Policies
Governors approved the following:

Pupil Premium strategies, subject to DB checking the figures prior to publishing on
the website by end December 2024.

Governor Induction policy

Governor visits policy

Managing Serial & Unreasonable Complaints policy

Lettings policy, subject to DB updating the fee rates.

Uniform policy, noting the need to review Rogate’s required uniform.

Governors discussed the uniform policy and raised concerns about the stated
requirement for a school blazer at Rogate; it was not being enforced and was an
expensive item for some families. Governors agreed that having a school uniform was
important to provide the children with a sense of belonging and noted that, for older
children at least, it would be good to emphasise adherence to the policy since secondary
schools would be much stricter. LT kindly offered to organise informal research amongst
parents and children about the uniform in order to gauge whether the policy should be
changed.

12. Next Meetings
The next FGB meeting would be held on Tuesday 4" February 2025, 4pm at Compton.

Finally, CH informed governors that SJS had sadly resigned and would be taking up a new
post at Langrish Primary School in January 2025. Everyone wished her success in the new
role and warmly thanked her for all her contributions both to the school and the governing
board over the years. DB agreed to advertise the role amongst staff to find a replacement for

SJS.

IM added a ‘thank you’ to DB for everything he does for the schools; governors were keen to
emphasise that his work was not taken for granted.

[meeting closed at 6pm]

ACTIONS:

Ref Who Action By when

26112024-7 DB Follow-up on with Liz (WSCC) on the different | asap
absence/attendance figures in the visit report
than those reported by the school.

26112024-7 LT Conduct a website audit with Paul Brown. 04/02/2024

26112024-11 | DB Update the fee rates in the Lettings policy. asap

26112024-11 | LT Organise informal research amongst parents | 04/02/2024
and children about the school uniform.

26112024-12 | DB Advertise the role of staff governor to find a 04/02/2024
replacement for SJS.




