DOWNLAND
VILLAGE SCHODLS
FEDERATION

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB held
at Rake on Tuesday 29th April 2025 at 4:00pm.

Meeting Papers: 5. Meeting 29th April 2025 (moved from 6th May 2025)

Governors attending: Also attending:
David Bertwistle (DB) Pippa Bass (clerk)
Chris Hawker (CH) - chair
Yvette Carlu (YC)

Lucy Thatcher (LT)

Helen Skillern-Little (HSL)
Rev Trish Bancroft (TB)
Lucy Wildsmith (LW)

Rev Edward Doyle (ED)

MINUTES
1. Prayer
CH led the prayer.

2. Apologies for Absence
Apologies were accepted from Jane Wilkinson and Ian Mitchell.

3. Declarations of Interest
None.

4. Minutes of the previous Meeting and review of actions
- Governors approved the minutes of the meeting held on 25t March 2025.

- The outstanding actions were reviewed, updates in red:

Ref Who Action

04022025-11 [DB Tweak the Uniform policy and put it to the School
Council. Carry forward.

25032025-7 |DB Conduct a survey of parents, staff and KS2 pupils in
the summer term. On agenda.

25032025-9 [Clerk Circulate the relevant policies for review. Complete.

25032025-9 DB, HSL [Prepare appendix on allergies to be included in the
Medicines in School policy. On agenda.
25032025-10 |[CH Complete and send the letter to MP re

SEND. Complete,

Governors revisited the situation regarding pupil numbers:

Q: what offers have been made for September?

A: the first choice offers are: Compton - 9, Rake - 12, Rogate - 5. Despite our
advertising and media efforts to attract more pupils, it is another low birth year
unfortunately. At this point, our total numbers in September will be: Compton - 74,
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Rake - 86, Rogate — 61. We have show-rounds booked at Rogate and Compton, so
the numbers may still change before September.

: with those projected numbers, will the leadership salary re-apportionment that we
agreed mean Rogate’s budget will be ok?

: it should be, but we will continue to monitor budgets closely.

: do you expect the Ofsted report for Rogate to make a difference?

: hopefully yes; I have seen the draft report, which is really good, and we will certainly
publicise it strongly when we have the final version.

>0>» O

5. Headteacher’s Report
Governors thanked DB for providing the data reports on progress and attainment for
each school (replacing the usual HT report on this occasion) and raised the following
queries:

Q: is anything in place to address the ‘low attainment’ at Compton?

A: children not being ready for school is a real issue. It's not about particular special
needs, it’s children not being toilet trained or able to use a knife and fork properly,
which puts a strain on the staff who have to spend additional time with these
children. We hope there will be a significantimprovement by the end of the summer
term.

: is this cohort generally at the same level of ‘readiness’ as they were in previous
years?

: no, they are not where the intake was 2 or 3 years ago.

: why is maths attainment so low in yrs 4 and 6 at Rogate?

: there are a number of low achieversin that group, but they are receiving a good level
of support. I've heard that results are proving to be similar in other schools.

>O0> O

6. Finance & Premises update
CH reported that the Finance Committee had reviewed the projected outturns for the
year. DB confirmed that all 3 schools had set balanced budgets although Rogate and
Compton remained very tight; the budgets would be available for governors to review at
the next FGB meeting.

[Maddy Child, the new Head of School at Rake, briefly joined the meeting to meet the
governors]

On premises, DB reported thatthe new fencing had been erected at Rake and the video
camera installed. The roof at Rogate would be replaced over the summer, and roof work
at Rake would also be done over the summer. The work done on water ingress at
Compton had been completed over Easter, but the gate problem was not yet resolved.

7. Governor monitoring & training
LT reported that the phonics monitoring visit had gone well and results being achieved
were very positive.
YC and HSL advised that monitoring visits covering SEND, maths, and attendance would
be scheduled shortly.
YC confirmed that she had attended updated safeguarding training.
DB advised that he would check the Home Office Prevent training course and report
back.

8. Safeguarding
CH reported that his recent safeguarding visit at Compton had identified a few actions,
included some updates to the SCR.

9. Surveys
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10.

11.

12.

Governors reviewed the 3x survey questionnaires used last year and agreed these could
be re-used. Based on the experience last year, only KS2 pupils would be surveyed. DB
agreed to look into possible alternative (simpler) questions to survey KS1 children.
The clerk will prepare the 3x survey questionnaires forgovernors to send out the survey
links straight after half-term.

Policies
Governors approved the following policies:
e Collective Worship, subject to minor text edit.
e SEN information reports x3, subject to amending contact details and adding
Hampshire local offer.
e SEND policy, subject to adding Hampshire local offer.
e Intimate care policy
e Safer Recruitment

The following policies were due for review prior to approval at the next meeting, with
governors volunteering to review as follows:
. Assessment & Tracking policy (DB)

. Children with health needs who cannot attend school policy (TB)

. Internet safety & acceptable use policy (LT)

. Medicines in schools policy (note: additional annex on allergies to be
included) (HSL)

. Off-site educational visits policy (DB)

. RSHE policy (DB)

. Remote learning (DB)

. 3x Sports Premium reports (DB)

The clerk agreed to circulate the relevant policies for review.

Governors discussed the cost of school trips noting that DVSF schools were fortunate to
do many more trips than other schools. DB advised that the current limit of £18 for
each trip would probably need to be increased to £20 due to increased costs, which
might prove difficult for some families to afford. TB kindly proposed the George St Trust
fund c£250 per school (Rake and Rogate) each year for school trips. DB agreed to
investigate whetherthe Compton trust might also provide some funds. ED advised that
the LISS foodbank offered grants for school trips to children living in LISS.

Other governance items

(i) Governors noted the MP’s response about the SEND crisis; CH agreed to follow-up
on the offer of a visit to Compton school.

(ii) Governors discussed the current 4x co-opted governor vacancies and suggested
following up on a few known contacts who might be interested in becoming a school
governor.

Next Meetings

The next FGB meeting will be held on Tuesday 8t July 2025, 4pm at Rogate.

The Finance & Premises committee will next meet on Wednesday 215t May 2025, 4pm at
Rake.

[meeting closed at 5:20pm]

ACTIONS:
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Ref Who Action By when

04022025-11 | DB Tweak the Uniform policy and put it to the Next meeting
School Council.

29042925-7 | DB Check the Home Office Prevent training course | Next meeting
and report back.

29042925-9 | DB Look into possible alternative (simpler) asap
questions to survey KS1 children.

29042925-9 | Clerk Prepare the 3x survey questionnaires for asap
governors to send out the survey links straight
after half-term.

29042925-11 | CH Follow-up on the MP’s offer of a visit to Next meeting

Compton school.
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