DOWNLAND
VILLAGE SCHODLS
FEDERATION

e

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB was held
at Compton on Tuesday 19th May 2026 at 4:00pm.

Meeting Papers: 5. Meeting 19th May 2026

Governors attending: Also attending:
Chris Hawker (CH) - chair Pippa Bass (clerk)
David Bertwistle (DB) Rachel Ryan (SBM)
Ian Mitchell (IM) Jane Wilkinson (SBM)
Yvette Carlu (YC) Paul Brown (Deputy EHT, HoS)

Jane Wilkinson (JW)

Helen Skillern-Little (HSL)
Richard Ashley-Davies (RD)
Rev Trish Bancroft (TB)
Sarah Hill (SH)

MINUTES

1. Prayer. TB led the prayer.

2. Apologies for Absence
Apologies were accepted from Rev Edward Doyle, Lucy Thatcher, and Lizz Tinder.

3. Declarations of Interest
None.

4. Minutes of the previous Meeting and review of actions
- Governors approved the minutes of the meeting held on 28t April 2026.
- The outstanding actions were reviewed, updates in red:
Ref Who |Action
28.04.2026-5 |DB Draft a flexi-schooling policy for governors to
review. On agenda
28.04.2026-5 |DB Send out parent and pupil surveys before half-
term. Complete
28.04.2026-8 |LT Send out the governor skills audit template for
governors to complete. Complete
28.04.2026-9 |DB Investigate other schools’ policies covering parent
behaviour and report back. On agenda
28.04.2026-9 [HS-L |Review the Medicinesin School policy against the latest

allergy advice and suggestany changes to
DB. Carry forward

5. Headteacher’s Report
DB updated governors on the September planned intake; all schools will be full, which is
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the first time for the Federation:

e Compton had 11 children on the list, all of whom had accepted, there were 4 on
the waiting list.

e Rake had 15 children on the list, 1 had withdrawn and the place was being
offered to the waiting list.

e Rogate had 15 children on the list, 2 had withdrawn and the places were being
offered to the waiting list.

e These numbers are largely down to the growing reputations of all three schools,
and the success of the recent open days held at each school.

Governors thanked DB for his report, congratulated the team on attracting so many new
pupils, and raised the following queries:
Q: how does our September intake compare with other local schools?
A: most schools have less than their PAN.
Q: the attendance figures are still low, how can we help?
A: HSL will shortly be doing a monitoring visit focussed on attendance, we continue to
work with the families concerned.

DB explained that he had considered a parent behaviour policy adopted by another
school, but felt it was not appropriate for the federation at this point, particularly noting
the positive responses from parents in the recent survey. Governors agreed this
position.

[RR and JW joined the meeting]

6.

Finance & Resources (budget review and approval)

It was noted that all the schools had been in deficit recently, so achieving ‘balanced
budgets’in all three schools was a great achievement. Governors thanked the team for
all the work done to prepare the budgets, and reviewed each one:

(a) Compton. Generally, the cost centres were adequately funded. Income of £41k
was budgeted but only £30k had been received, which primarily reflected the
uncertainty of EHCP funding. Classroom support staff had doubled, but this figure
now included all support staff, not just EHCP support. Curriculum costs had been
increased, reflecting general rises in costs of stationery, etc.

Q: how do teachers claim from the funds for curriculum costs?

A: on a nominated day in the summer term, we collate a single order for the
following year and keep back any remaining funds for ad hoc requirements.

Q: presumably, if more resources were required under curriculum costs during
the year, additional budget could be provided?

A: no, we try to stick within each year’s budgeted amounts.

(b) Rogate. The budget had been prepared following Nicky’s departure, requiring
some untangling. The expected c£32k WAC funding had not yet been received,
the grant would cover the costs of the breakfast clubs. The caretaker was on
long-term sick leave; funds may need to be moved from other cost centres to
cover maintenance costs normally carried out by the caretaker.

Q: the PTA has discussed possible projects to fund, can you advise what would
be useful?

A: it would be best to wait until Autumn, for example, the new classroom may
require additional furniture.

(o) Rake. The teachers cost centre had increased reflecting the additional costs
required for the extra classroom. There is a new cost centre for teacher sickness
insurance. DB explained that the carry forward of £79,000 in the Rake 2025-26
budget had accumulated over the past two years and would be utilised to provide
an additional class in 2026-27. This would enable a very additional needs heavy
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group of children to be split across two classes meaning their diverse needs would
be better met. The Finance & Resources committee had considered the plan and
after much questioning governors agreed this was a good use of funds.

Q: why have the cleaning costs gone up so much?

A: it is difficult/impossible to source good cleaning contractors locally, our
current cleaners travel to us from Guildford. They do a very good job so we
are keen to retain them, if we can.

Q: why is the PE grant a lot more this year?

A: we had a carry forward from last year, which is included here.

Governors approved the budgets for all three schools.

[RR and JW left the meeting]

[PB joined the meeting]

7.

Review of Spring term assessment data

PB presented the Spring term pupil assessment data explaining that, whilst the cohorts
typically change, with pupils leaving and joining, as children move up the school, the
data enables teachers to spot trends/anomalies and compare one year to the next. The
data shows that the children are generally making good progress; achievement of “age
related expected” levels is good across all three schools, and where there are pockets
below this level, the SENDCo steps in.

Governors thanked PB and raised the following queries:

Q: does this way of showing the data enable you to spot year groups with high
additional needs?

: yes, the text underneath each year group explains the nature of the cohort, what
may be driving any particular results, and any additional support provided.

: will the Rake yr2 children be taught as a separate class next year?

: yes.

: do the teachers find this data useful?

: yes, particularly the text explanations relating to each cohort. It means we have an
overall picture and can see where we might need to review our interventions to
improve progress. As a federation, we are good at adapting our lessons and we use
the data to underpin our development of the SIP.

: do you challenge yourselves to push the children to achieve more?

: yes, we regularly ask ourselves whether we could do more/different to enable the
children to achieve bigger/better results.

: does this data get circulated wider?

: the data is primarily for our internal use, it is obviously very tailored to our schools
and the understanding of each pupil. We share it with our LA advisors, where
relevant and as part of their visits. Certain aspects of the data, for example, the
phonics assessment results, have to be submitted to DfE as part of national data
collection.

>0 >0 »

>0 »O

[PB left the meeting]

8.

Parent/pupil/staff survey results

Only Compton pupils had completed the pupil survey thus far, so a review of pupil
responses was deferred to the next meeting. DB confirmed that Rake and Rogate pupils
were being encouraged to complete the surveys.

Staff survey. DB summarised that the responses were generally positive. Where

particular concerns had been raised, the issues were being followed up in staff meetings
and 1-1s. In particular, staff workload was raised in the comments section of the survey
and, whilst the concerns were already being addressed, the issue would continue to be
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[HSL

monitored closely. Governors noted that it was good to see that staff felt able to raise
their concerns in the survey and agreed the overall picture was positive.

left the meeting]

Parent survey. The response level was high (81 responses), which was pleasing. DB

confirmed that the specific points raised by individual parents would each be followed
up. Governors agreed the overall picture was positive; the results showed progress on
parental engagement and satisfaction levels, which was a significant improvement
compared to the results of previous surveys. DB would be sharing the results with
parents after half-term.

9. Monitoring & Training
No further monitoring visits had been undertaken.
Governors asked for updated details of relevant training courses, which the clerk/DB
agreed to provide.
10. Policies
Governors approved the following policies:
o Intimate Care policy
e Supporting Pupils with Medical Conditions policy
« Emergency Plans x3, subject to adjusting erroneous page numbers.
e Lockdown policy
e Flex-schooling policy. Governors discussed the importance of this new policy
and supported DB’s plan to implement the new approach from September. DB
agreed to communicate the new policy to parents after half-term.
Policies due for review at the next meeting include:
» Assessment & tracking policy
e Children with health needs who cannot attend school
« Internet Safety & Acceptable Use
 Remote Learning
e Sports Premium reports x3
« SEN information reports x3
« SEND policy
» Accessibility Plans x3 (by the Finance & Resources Committee)
« Governor Expenses (by the Finance & Resources Committee)
e Redundancy policy (by the Finance & Resources Committee)
11. Governing board - skills and vacancies
The skills audit item was deferred to the next meeting.
12. Next Meeting
The next FGB meeting will be held on Tuesday 7t July 2026, 4pm at Rogate.
The next Finance & Resources committee meeting will be held on Tuesday 9" June 2026,
4pm at Rake.
ACTIONS:
Ref Who Action By when
19.05.2026-8 | Clerk/DB | Collate pupil survey responses for 07.07.2026
consideration at the next meeting.
19.05.2026-9 | Clerk/DB | Provide governors with details of WSCC asap
courses and National College (safequarding)
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training.

28.04.2026-9

HS-L

Review the Medicinesin School policy against
the latest allergy advice and suggest any
changes to DB.

07.07.2026
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