DOWNLAND
VILLAGE SCHODLS
FEDERATION

e

DOWNLAND VILLAGE SCHOOLS FEDERATION

FULL GOVERNING BOARD

A meeting of the FGB was held
at Rake on Tuesday 28th April 2026 at 4:00pm.

Meeting Papers: 4. Meeting 28th April 2026

Governors attending: Also attending:
Chris Hawker (CH) - chair Pippa Bass (clerk)
David Bertwistle (DB) Maddy Child (MC)

Ian Mitchell (IM)

Yvette Carlu (YC)

Jane Wilkinson (JW)

Helen Skillern-Little (HSL)
Richard Ashley-Davies (RD)
Rev Edward Doyle (ED)
Lucy Thatcher (LT)

Rev Trish Bancroft (TB)

Lizz Tinder (LT)

Sarah Hill (SH)

MINUTES

1. Prayer. Rev Trish led the prayer.

2. Apologies for Absence
SH was welcomed as the new Staff Governor.
CH encouraged governors to follow the Governor Expenses policy, should they incur
costs in order to attend meetings.

3. Declarations of Interest
None.

4. Minutes of the previous Meeting and review of actions
— Governors approved the minutes of the meeting held on 10t February 2026.
- The outstanding actions were reviewed, updates in red:

Ref Who Action

10.02.2026-2 DB Staff governor election to be arranged. Complete.

10.02.2026-5 DB Look into WSCC model policies/advice on parent
behaviour. On agenda.

10.02.2026-5 All Consider impact of flexi-schooling and whether future
permissions should be restricted. On agenda.

10.02.2026-7 All Further monitoring visits to be scheduled. On agenda.

5. Headteacher’s Report
DB summarised his report, highlighting the following points:
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e September pupil numbers were very positive; 249 children, an increase of
24. DVSF schools appear to be the ‘school of choice’ in the area.

e Nicky Kemp, SBM, had resigned. Rachel Ryan had taken on the SBM role
at Rogate and Rake, with some additional admin support as well as help
from Jane Wilkinson who is also covering the SBM role at Compton.

e Appointments had been made to all remaining vacancies.

e The LA advisor visit report for Rogate was more positive than the previous
report and reflected the quality of provision.

e The LA advisor had also visited Rake to meet with the federation’s English
leads. Work was continuing in this area to embed writing, spelling and a
love of reading across the federation.

[ED joined the meeting]

Governors thanked DB for his report and raised the following queries:

Q: if parents don’t subsequently take up their child’s school place, is there a
waiting list?

: yes, there are long waiting lists, we are likely to be full in September.

: how are arrangements going to support the yrl child at Compton?

: the move to DVSF was managed by the local authority; the child only comes
into school for 1hra day. We have now organised alternative sessions, which
will continue until a place in a specialist setting becomes available.

Q: with the increased numbers at Rogate, will the budget cover the move to 4

classes?

A: unfortunately, the budget will not reflect the increased numbers until after the

next census. I am advised to continue pressing the local authority for
“growth funding”.

>0 >

Q: is there an impact on our school buildings to accommodate the extra classes?

A: we will be able to accommodate the classes at Rake and Compton, and Paul
Brown is looking into alternative suitable space at Rogate.

Q: how do you choose the books to support the development of reading?

A: we select books that are a good fit for the curriculum from our own
experience and research, and from visiting other schools to find out what they
use.

Q: what support can we provide if parents find it hard to read?

A: at the beginning of each year, we hold phonics meetings with parents and
there is a parent portal, which is useful.

Q: the LA advisor has suggested more governor participation in the visits, how
should we action this?

A: governors are always welcome to join the LA advisor sessions. Thus far we

have not really needed governor presence, but we do recognise that more
governor monitoring would be beneficial.

[LizzT joined the meeting]

Governors discussed flexi-schooling and the often negative impact it can have on the
child involved and their peer/friendship groups. Parents have a right to request flex-
schooling, the headteacher is responsible for agreeing/denying the request. DB
confirmed there were 10-12 children across the federation who currently have some
form of flexi-schooling arrangements in place. For SEND pupils, an adjusted timetable
often works well and enables them to be in school for at least some of the week.
However, a few parents take their children out of school on certain days or for specific
activities, and if the option of flexi-schooling was withdrawn, they would probably
remove their child from the school. Governors agreed that the overall ambition for flexi-
schooling must be for re-integration into the full school week (noting there will always
be exceptions). Governors felt that a written policy to clarify circumstances where flexi-
schooling can be beneficial, but also to explain the possible negative impacts on the child
and on other children in the school, would help DB explain the position to parents,
particularly with new parents coming in September. DB agreed to draft a policy for
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governors to review at the next meeting.
DB proposed to send out parent and pupil surveys before half-term.

Governors thanked DB and all the staff, particularly congratulating the staff (and
parents) for their tremendous efforts in attracting more children, and the positive
improvements being made in English.

6. Finance & Resources committee update

a. DB confirmed the SFVS had been completed and submitted.

b. DB summarised the new staffing/class arrangements at each school, which
had been discussed and agreed at the last Finance & Resources committee
meeting; there would be no change in class structures at Compton, at Rake the
yr3 and yr4 year groups would be split, and at Rogate there would be 4 classes
with a new yrl and yr2 class (Woodpeckers). The large yr3 and yr4 class at
Rogate would be taken by Dan Swires-Hennessy with additional LSA support, if
budget allows. CH confirmed that finances would need to be monitored closely as
these new arrangements, particularly at Rogate, would stretch the budgets.

c. DB reported that the new school meals continued to do well and the
arrangements remained cost-neutral. The Chefs in Schools team were very
positive and had plenty of new ideas to suggest. HS-L advised that the school
meals should be monitored for compliance against the latest food standards. DB
reported that the new menus, which were about to be introduced, should meet
the standards, but the contents of children’s packed lunches would probably not.
HS-L also advised that the food provided at the Rogate breakfast club was not
good (too much sugar). DB informed governors that the wrap-around care (WAC)
at Rogate would be broughtin-house, which would enable better control over the
food provided for the children. HS-L also confirmed that she had sent written
feedback reports to all sponsors, including the Parish Council.

7. Monitoring
Governors noted the governor reports following recent safeguarding and SEND
monitoring visits:

e CH confirmed there were no safeguarding concerns and that he used best-
practice questions from The Key and other sources to underpin monitoring visits
and provide consistency.

e YC congratulatedthe SENDCo and all the teachers on the progress being made to
support the SEN children, despite the pressure of having high levels of SEN
children in some classes. DB explained that, unfortunately, the trends were that
the percentage of children with additional/special needs was increasing, as was
the breadth/type of need.

Further monitoring visits covering other topics, such as curriculum and assessment,
need to be scheduled. LT confirmed she would arrange a visit to Compton to monitor
phonics. YC kindly offered to conduct monitoring visits for governors who were unable
to doit.

8. Training
LT suggested the board refreshed the skills audit and agreed to send out the template
for governors to complete.

9. Policies
Following recent incidents, governors discussed a ‘parent behaviour’ policy that would
set out expectations of parents in their interactions with the schools, and make it clear
that poor behaviour towards staff was unacceptable. DB agreed to investigate other
schools’ policies in this area and report back.
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Governors approved the following policies:

e Suspension & Exclusions policy

o Early Career Teachers policy

o Equality & Diversity policy

o Health & Safety policy, subject to amending the responsibility for school
uniform is the headteacher.

e Maedicinesin School policy. HS-L agreed to review the policy against the latest
allergy advice and suggest any changes to DB.

Governors noted that the following policies had been approved by the Finances &

Resources committee:

e Charging & Remissions policy
e Freedom of Information policy
« Privacy policies (for pupil, volunteers, workforce)

10. Next Meeting
The next FGB meeting will be held on Tuesday 19t May 2026, 4pm at Compton.
The next Finance & Resources committee meeting will be held on Tuesday 12t May

2026, 4pm at Rake.

ACTIONS:

Ref Who Action By when

28.04.2026-5 | DB Draft a flexi-schooling policy for governors to | 19.05.2026
review

28.04.2026-5 | DB Send out parent and pupil surveys before 19.05.2026
half-term

28.04.2026-8 | LT Send out the governor skills audit template 19.05.2026
for governors to complete

28.04.2026-9 | DB Investigate other schools’ policies covering 19.05.2026
parent behaviour and report back.

28.04.2026-9 | HS-L Review the Medicinesin School policy against | 19.05.2026
the latest allergy advice and suggest any
changes to DB.
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